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he John S. and James L. Kn i ght Fo u n d a ti on was 

e s t a bl i s h ed in 1950 as a priva te fo u n d a ti on indepen den t
of the Knight brothers’ newspaper enterprises. It is 

dedicated to furthering their ideals of service to community,

to the highest standards of journalistic excellence and to
the defense of a free press.

In both their publishing and philanthropic undertakings,

the Knight brothers shared a broad vision and uncommon
devotion to the common welfare. It is those ideals, as well as
t h eir ph i l a n t h ropic intere s t s , to wh i ch the Fo u n d a ti on rem a i n s

faithful.
To heighten the impac t of our grant making, Knight

Foundation’s trustees have elected to focus on two signature

progra m s , Jo u rnalism and Kn i ght Com mu n i ty Pa rtn ers ,
each with its own eligibility requirements. A third program,
the Na ti onal Ven tu re Fu n d , su pports innova tive opportu n i ti e s

and initiatives at the national level that relate directly or indi-
rectly to Knight’s work in its 26 communities.

In a rapidly changing world, the Foundation also remains

flexible enough to respond to unique challenges, ideas and
projects that lie beyond its identified program areas, yet would
fulfill the broad vision of its founders.

None of the grant making would be possible without a
sound financial base. Thus, preserving and enhancing the
Fo u n d a ti on’s assets thro u gh pru dent inve s tm ent managem en t

continues to be of paramount importance.
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night Foundation’s basic mission remains unch a n ged . We are

com m i t ted to promoting excell en ce in journalism worl dwi de

and to inve s ting in com mu n i ties wh ere Jack and Jim Kn i ght own ed

newspapers.

At the same ti m e , a new stra tegic plan provi des a fundamentally

different approach to grant making. We will be partners in com-

munity-driven, outcomes-based funding efforts to i m prove the

qu a l i ty of l i fe . We want to produ ce measurable results, but only

if they have real impact on real people. With greater resources

from the Foundation directed over time to a selected list of local

priorities, we hope to help the 26 Knight communities meet

their own definitions of community vitality.

K



C H A I R M A N ’ S L E T T E R

J O H N S . A N D J A M E S L . K N I G H T F O U N D A T I O N

2

n i ght Fo u n d a ti on’s 50th annivers a ry ye a r

coincides with the ending of one millen-
nium and the beginning of another.
The year 2000 included many reminders

of just how far we’ve come in the past half-
century. I think back to a rainy June afternoon
in Akron, standing in the impressive sculpture

garden of the Akron Art Museum. Director Mitchell Kahan
had just detailed for us the museum’s plans to expand the
building it had outgrown. When Akron was home to the

Knight brothers, the building that currently houses the muse-
um was the city’s main post office. Now, with a bold vision
and funding from Knight Foundation and others, the Akron

Art Museum will soon expand and continue to serve as a mag-
net of culture, education and imagination for generations of
Akron’s residents and visitors.

The previous even i n g, we had the privi l ege of ga t h eri n g
with Akron colleagues, friends and family in the city where
the Knight brothers not only began their storied journalism

careers but also their philanthropic ventures. We were joined
by several hundred people of many backgrounds, varied inter-
ests, different faiths and passions. In the weeks and months

before that June gathering, a group of us spent a great deal of
time with those citizens and leaders, reacquainting ourselves
with Akron’s priorities, needs and oppo rtunities. It is our

hope that the grants we made that evening to 17 nonprofit
organizations in the Summit County region will help Akron
thrive and grow stronger over time, serving as an example of

our enduring commitment to vital communities.
From humble beginnings in Akron – an initial corpus of

$ 9 , 0 4 7–Kn i ght Fo u n d a ti on has grown into a con s i dera ble insti -

tuti on that paid some $448 mill i on in grants in its first 50 
ye a rs .

Our evolution over five decades has been guided by a

series of increasingly focused strategic plans. In 2000, the
Knight Foundation trustees and staff participated in a plan-
ning exercise to set our course over the next five years. We

were well prepared for the task through intensive advance
work by our officers, staff and consultants who made the case
that we could be far more ef fective by working tow a rd spec i f i c

outcomes that define success.

It was an invigorating exercise, and much

credit goes to Vice Chairman Jill Ker Conway
for her leadership as head of the planning and
program committee. All were in agreement that

we should focus on our two signature pro-
grams. We will continue to promote journalism
of excellence by supporting the education of

current and future journalists and by defending a free press
worldwide. We will increase our investment in the vitality of
the communities where the Knight brothers published n ews-

p a pers by devel oping a newly minted Kn i ght Com mu n i ty
Partners Program. We believe, more than ever, that Knight
Fo u n d a ti on occupies a unique niche in ph i l a n t h ropy, given the

advantage of its enduring ties with these 26 cities and towns.
We also want to consider promising new approaches,

take some risks and experiment through our new National

Venture Fund. The fund will enable the Foundation to be
responsive to innovative opportunities and initiatives at the
national level that relate directly or indirectly to Knight’s work

in its 26 communities.
We bel i eve our Jo u rnalism Program wi ll con ti nue to

adva n ce the field ac ross all forms of m ed i a , and we ex pect to

i nvest more than $100 mill i on in it over the next five ye a rs . Very
s i gn i f i c a n t ly, in cre a ting the new Kn i ght Com mu n i ty Pa rtn ers
Progra m , we have agreed to approach local grant making in a

w ay that asks our com mu n i ties to envi s i on the kinds of p l ace s
t h ey wish to be in the futu re , and to work with us tow a rd thei r
own sel f - determ i n ed pri ori ti e s . We wi ll seek partn ers in each

com mu n i ty and wi ll commit con s i dera ble re s o u rces to a lim-
i ted nu m ber of goa l s , h oping to have a gre a ter, l on g - term
i m p act on real com mu n i ty need s .

W. Gerald Austen, M.D.

The Year in Review J a n . 1, 2000 – Dec. 31, 2000  

Assets: $2.199 billion 
Grants paid out: $70 million
Proposals received: 1,370
New grants approved: $93.4 million (356 grants)
Average grant approved: $262,263 
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Our work will be guided
by the fo ll owing opera ti n g
assumptions for 2001– 2005:

• In stren g t h ening our
p a rtn er com mu n i ti e s , our gra n t
making will have as a major

focus those individuals most in
need of assistance, i.e., those least able to help themselves.

• These communities will be considered laboratories,

where high-risk and experimental ventures are tested and
approaches that have been demonstrated to work are imple-
mented and nurtured.

• In each of the 26 communities, we will establish its
program priorities in consultation with local residents.

• We will work to replicate successful initiatives and dis-

tri bute inform a ti on on best practi ces iden ti f i ed thro u gh form a l
evaluation.

• A key feature of our grant making will be collaboration

with local and national funders, local and national nonprofit
organizations and funding intermediaries.

• Our programs will aim to be reflective of the popula-

tions the Foundation serves.

• We will provide resources to promote the growth and
vitality and build the capacity of civic institutions, infrastruc-

ture and leadership.

In the following pages are reports on our other activities

in 2000, including the re-emergence of the Knight Commis-
sion on Intercollegiate Athletics. You will read about our sig-
nificant investments in re-energizing high school journalism

and continuing a demonstrably successful international jour-
nalism fellowship program. Take a look at some of the photos
from the National Millennium Survey; we hope you will be

rem i n ded that you were a part of the Am erica this proj ect doc -
uments. Please also note the descriptions of our pilot efforts
to introduce our community-d riven , o utcom e s - b a s ed Kn i gh t

Com mu n i ty Pa rtn ers Progra m .
You’ll see an investment report that describes the status

of a $2.2 billion asset base that makes this grant making pos-

sible. I’m reminded that only a decade ago, our annual report
noted that we’d just reached the $100 million mark in grant

making thro u gh our first 40

years. Compare that to the $93.4
million in grants approved in
2000 and know that we are well

aware of the responsibility to
i nvest wi s ely in the partn er-
ships cre a ted to stren g t h en

journalism and our communities.
Two new trustees recently joined us in this effort. We

look forward to working with Paul S. Grogan, who assumes

the presidency of The Boston Foundation July 1. His years of
experience as head of Local Initiatives Support Corporation
add significantly to what we wish to learn about community

development. Also joining us is Cesar L. Alvarez who, as pres-
ident and CEO of Greenberg Traurig P.A., has spearheaded
the growth of that organization into one of the nation’s most

respected law firms. His presence at Knight Foundation deep-
ens our ties to Miami – our headquarters as we roll out our
new Knight Community Partners approach to grant making.

About the time this annual report comes out, we’ll con-
clude our 50th anniversary celebration in Miami with a gath-
ering much like the one in Akron in 2000. Miami is of ten

de s c ri bed as the best com mu n i ty to vi ew and parti c i p a te in
what America will become in the 21st century – a complex
mix of cultures, heritages and philosophies, a place with awe-

some wealth and dispiriting poverty, a community in which
family ties are celebrated and ethnic divisions are real.

If, in five years, we can look back in Akron and Miami

and our 24 other communities and see measurable indications
that Knight Foundation has contributed to a more thriving
democracy through better journalism and stronger commu-

nities, we’ll feel we have not wasted the oppo rtunities put
before us by Jack and Jim Knight.

W. Gerald Austen, M.D.

Chairman

C H A I R M A N ’ S L E T T E R
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hile the nati on was grinding its 

w ay tow a rd the great de ad heat that
en ded the pre s i den tial el ecti on of

2 0 0 0 , a re sult that spo ke direct ly to and from

su b s t a n tial cl e ava ges in the soc i ety as a wh o l e ,
Kn i ght Fo u n d a ti on was working its way tow a rd
a new five - year plan. Un l i ke the pre s i den ti a l

o utcom e , the boa rd ’s Septem ber approval of
the new stra tegic plan was unanimous.

Knight Chairman Jerry Austen de tails

the basics of the new approach in the preceding
pages. As he makes clear, it rests on two funda-
mentals. First, a sharpened focus on the 26 Knight Foundation

communities in which the Foundation has traditionally con-
centrated its grant making. Second, an intensified commit-
ment to the enhancement and protection of journalism at

home and abroad. We have eliminated our other national pro-
grams and added a National Venture Fund for investments in
innovative programs and ideas that offer promise of benefit-

ing our communities. Finally, and of great importance, the
Foundation has tightly integrated the planning and evaluation
function with all program activities.

It is tempting at moments like this to echo the words
emblazoned on the Great Seal of the United States: Novus
Ordo Seculorum, or, roughly interpreted, “a new age now

begins.” In our case, the temptation should be resisted. While
it is not precisely a case of “the more things change, the more
they stay the same” here at Knight Foundation, it is definitely

true that we see our central mission as reconfigured rather
than repudiated.

If that is true, why did we go through the months of

i n tense stu dy and del i bera ti on that preceded the boa rd ’s acti on ?
Since Knight Foundation was not broken – was indeed seen by
most outside observers as doing a good job within the param-

eters of its existing approach – why the itch to fix it?  
Again, the answer is twofold. The first involves money,

as measured in both absolute and relative terms. Viewed by

any objective standard, Knight’s endowment is large. It has
almost doubled in three years, to more than $2 billion dollars.
Our annual payout has also doubled, and will be at least $85

million in 2001. Next year it will likely be $100 million.
Nonetheless, those dollars do not exist in a vacuum. Do

simple long division and you immediately see things in a dif-

ferent light. We are directly interested in 26 communities. If
our annual outlays were distr ibuted eq ually, each would
receive about $3.3 million.

Now consider that one of our communities, Miami-
Dade County, has an annual public school budget of over $4

billion a year and rising. Against that backdrop,

our endowment no less than our annual p ay-
o ut su d den ly looks less impo s i n g. Me a su red
a gainst annual out l ays from the publ i c , priva te

and other ph i l a n t h ropic sectors in the 26 Kn i gh t
cities, ours looks marginal at best.

That does not mean those funds are, or

have to be, unimportant. In fact, Knight dollars
can be ex trem ely useful if dep l oyed intell i gen t ly.
And that is where the Foundation’s longtime

connection to its communities is of such great
benefit. We already know them well. What re-

mains, and what the new Knight Community Partners ap-

proach envi s i on s , is to deepen our knowl ed ge and invo lvem en t .
What happens next is that each of the towns and cities

will set, or further advance, a limited agenda of desired out-

comes toward which Knight Foundation will help its local
p a rtn ers work . O n ce com mu n i ties set their outcom e s , Kn i gh t’s
money will be committed to these priorities for periods of no

less than three years. Knight’s Community Partners staff and
its Program Development and Evaluation staff will function
as community resources, providing connections to outside

ex perti s e , convening com mu n i ty participants and coord i n a ti n g
the flow of money and other assistance to help communities
advance toward their respective goals.

In its work with its nonprofit partners, Knight Found-
ation will invest in both experimental and tested efforts,
endeavoring to help com munities learn more about what

works, what doesn’t and what might.
The basic decisions about which community needs

should have Knight funding will be made within the commu-

nities. At the same time, they will be made against the back-
ground of the Foundation’s board-determined priorities and
the qualitative and quantitative data about each community’s

priorities included in our Community Indicators project.
The late Lee Hills, who was chairman of the board dur-

ing Knight’s most formative years, came up with the theme for

the Foundation’s strategic plan in 1992. It was simple: Sharpen
the focus, heighten the impact. It could as easily be the
Foundation’s mantra for the next five years.

Our roots have always been in community. Our purpose
is to grow them deeper.

P R E S I D E N T ’ S M E S S A G E
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Hodding Ca rter III 
Pre s i dent and CEO

Hodding Carter III
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Our grant making will focus on people – those folks in our

communities least able to help themselves. We’ve been saying
for years that our communities were laboratories. Knight has
now created a structure to test high-risk and experimental

ventures and to implement programs that have been demon-
strated to work. We’ll consult with our 26 communities to
help local resi dents iden tify local p r i o r i t i e s. If we find su cce s s-

ful approach e s through funding partnerships, we’ll try to
replicate them and share information widely with others. To
leverage our limited funds, we’ll collaborate with local and

national funders, nonprofit organizations and funding inter-
mediaries. We’ll aim to reflect the diverse populations the
Foundation serves. And we expect to help a variety of civic

i n s ti tuti on s , or ga n i z a ti ons and leaders grow stron ger with badly
needed resources.

2 0 0 1  P R O G R A M S

What We Value

We have developed a National Venture Fund to enable us to

support innovative opportunities and initiatives at the nation-
al level that relate directly or indirectly to Knight’s work in its
26 communities.

We expect to invest just over $100 million to promote excel-
lence in journalism over the next five years, working with

organizations that offer special promise of advancing the
quality and effectiveness of a free press and understand its
role in a thriving democratic society. We also encourage ap-

proaches to quality journalism across all forms of media.

In the following pages, we detail our programs and discuss the

outcomes we seek in partnership with our funding partners
and communities.

We are priv ileged to share photographs from the National
Millennium Survey, wh i ch doc u m en ted and interpreted
American life at the turn of the century.

e occupy a unique niche in philanthropy, given the advan-

t a ge of h aving en du ring ties with 26 disti n ct U. S . c i ties and 

town s . In each , Kn i ght Fo u n d a ti on is devel oping a new com mu n i ty

p a rtn ers approach to funding. Tru s tees and staff a greed in our plan-

ning sessions that this approach required some new and clarified

mandates.

W
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Press Conference, Microsoft Anti-Trust Case

Washington, D.C. 1998
Stephen Shore



Knight Foundation’s signature Journalism Program is inter-

national in scope. We have a 50-year track record of working
in the field as a funder, investing $153 million through 2000.

Grants are made to U.S.-based organizations and institutions
that offer special promise of advancing the quality and effec-
tiveness of a free press and understand its role in a thriving

democratic society. We give particular emphasis to the educa-
tion of current and future journalists, the defense of First
Amendment rights and support of a free press at home and

abroad. We also seek to collaborate with others to infuse the
new media with the timeless, basic values of journalism.

We aim to devel op partn erships with other funders to 
maximize the impact of our journalism grants. Since 1982, the
Foundation has made a series of major grants to support mid-

career education for journalists and media executives, pri m a-
ri ly journalism fell owship programs at su ch univers i ti e s as
Columbia, Harvard, Maryland, MIT, Michigan, Northwestern,

Stanford, Southern California/California-Berkeley and Yale.

In 1990, we developed a national Knight Chair in Journalism

Program and have endowed tenured teaching positions for
working journalists at 16 well-regarded U.S. schools of jour-
nalism and public policy.

2 0 0 1  P R O G R A M S
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Journalism Program

How to Apply

Interested organizations 
should check our web site
for details and submit a

brief letter of inquiry to
the Foundation.



2 0 0 1  P R O G R A M S

J O H N S . A N D J A M E S L . K N I G H T F O U N D A T I O N

8

Dancing in Queens
1996

Sylvia Plachy



We seek to help enhance the quality of life in 26 U.S. commu-

nities where the Knight brothers owned newspapers. The new
Knight Community Partners Program honors the values they
brought to their business and their philanthropy. At its heart,

the program seeks to improve the lives of individuals.

The approaches we use will be as var ied and complex as the

places themselves. Citizens in Gary, Ind., may not have the
advantages of the residents of San Jose’s Silicon Valley, but
they do have a powerful belief that they can make a difference.

Miami and Philadel phia are com p l ex urban cen ters and regi on-
a l hubs, but they’re as different in tone and tenor as Benjamin
Franklin and Gloria Estef a n . While Bo u l der and Ta ll a h a s s ee are

homes to major state universities, the former is Western, the
latter distinctly Southern.

Each community has its own set of issues and opportunities.
In each Kn i ght town and city, we want people to join toget h er
to help define priorities. In addition to grant making, we’ll

convene, serve as facilitators, help evaluate and disseminate
what we learn together. Our objective is to collaborate with
or ga n i z a ti ons and indivi duals to work toward a limited number
of clearly defined goals.

Our noti on of qu a l i ty of l i fe inclu des nu m erous com pon en t s ,

and we are open to local ideas that may not fit within our pref-
erences. In general, we believe the Knight community part-
nerships should foster a strong public education system, a

housing and community development network that is avail-
able to everyone who needs it, ample assistance for child ren
and families, c i ti zen en ga gem ent in civic and dem oc ra ti c life, a

vital and multifaceted cultural life, and positive human rela-
tions across lines of race, ethnicity and class. Underlying
everything is an economy that offers employment opportuni-

ties to all who seek work.

As we see it, the Knight Community Partners Program can

best succeed by recommending long-term strategies focused
on a few critical priorities. The Foundation will be working
with local advisory committees throughout 2001 to craft cus-
tomized strategies and desired outcomes for each Kn i ght com -
mu n i ty, drawn heavily from the six priority areas detailed in
the following pages.
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Knight Community Partners Program

Priority Areas

Education

Well-being of children
and families

Housing and community
development

Economic development

Civic engagement and

positive human relations

Vitality of cultural life

How to Apply

Interested organizations 

should check our web site
for details and submit a
brief letter of inquiry to

the Foundation.
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Cleveland School of the Arts

May 1998
Larry Fink



To help all residents gain the knowledge and skills necessary to reach economic self-

sufficiency, remain active learners, be good parents and effective citizens in a democracy.

To provide an environment in which talented individuals refine and develop their 

interests and abilities.
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Education

In our 

partnerships,
we share

opportunities 
and obligations:

knowledge
skills

learners

citizens
interests

abilities
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The Nobles’ Porch
Lost Creek, Kentucky 1999

Shelby Lee Adams 



children

development

To provide all c h i l d r e n and y o u t h with oppo rtu n i ties fo r po s i tive g r o w t h and d e v e l o p m e n t.

To give all parents resources they need to strengthen their families.
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Well-Being of Children and Families

In our 
partnerships,

we share
opportunities 

and obligations:

youth

parents

growth

strengthen
families
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New House

April 1999
Mark Klett



neighborhoods
To provide all residents with access to affordable and decent housing in safe,

drug-free neighborhoods.

To provide a continuum that includes everything from services for the 

homeless to affordable opportunities for home ownership.
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Housing and Community Development

In our 

partnerships,
we share

opportunities 
and obligations:

residents
housing

homeless
home

ownership
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Wind Generators
Palm Springs, California 1999

Joan Myers



To help all adults gain access to jobs.

To build alliances among government, business and nonprofit sectors

to create economic opportunities for residents.
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Economic Development

In our 
partnerships,

we share
opportunities 

and obligations:

jobs

alliances

economic 
opportunities
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Honor Dance, Crow Flies High, War Mothers
North Dakota 1995

Zig Jackson



To encourage and enable all residents to participate effectively in the

democratic process, form ties to local institutions and s tren g t h en relationships

with one anot h er.
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Civic Engagement and Positive Human Relations

In our 
partnerships,

we share
opportunities 

and obligations:

participate

democratic

relationships
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Chalk Flowers

January 1999
Mark Klett



To provide all residents access

to a wide variety of artistic and cultural pursuits.

To nourish creativity in children,

youth and adults.
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Vitality of Cultural Life

In our 
partnerships,

we share
opportunities 

and obligations:artistic

all access

cultural
creativity
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Uncle Sam, West Main St.
Batavia, New York, July 1999

Maron Faller



Making the ri ght local grant dec i s i ons for 26 different com -
munities is not easy. We want Knight Foundation’s grants to

meet local needs that have been identified by the people who
live and work in each community. Knight Foundation will
create and work closely with a local community advisory

committee whose members will play a central role in assess-
ing needs and recommending priorities. We expect our local
advisory committees to be in place by the end of 2001.
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Advi so ry Co m m i t tees & Co m mu n i ty Fou n d a ti o n s

Knight Foundation also relies on close ties with community
foundations. We recognize that community foundations are
often better equipped than a national foundation to address
local issues and respond quickly to a high number of smaller

grant requests in our 26 communities. We plan to invest addi-
tional resources over the coming years to strengthen those
community foundations, deepen our relationships with them

and enhance Knight donor-advised funds.

To help grant seekers easily understand the geographic scope

of Knight Foundation’s 26 communities, we have specifically
defined target areas for local grant making. In most cases –
though not all – Knight communities are defined as the city

California:
Long Beach Cities of Long Beach and Signal Hill
San Jose Santa Clara, southern Alameda and 

southern San Mateo counties

Colorado:
Boulder Boulder County

Florida:
Boca Raton Palm Beach County
Bradenton Manatee County
Miami Miami-Dade and Broward counties 
Tallahassee Leon County

Georgia:
Columbus Muscogee County, Ga.;

and Phenix City, Ala.
Macon Bibb County
Milledgeville Baldwin County

Indiana:
Fort Wayne Allen County
Gary Lake County

Kansas:
Wichita Sedgwick County

Kentucky:
Lexington Fayette, Bourbon, Clark, Jessamine,

Madison, Montgomery, Scott and
Woodford counties 

and its home co u n ty. A few com mu n i ties are more broadly

defined to include areas in adjacent counties or even an adja-
cent state. We also encourage projects involving regional
approaches that address community priorities.

Michigan:
Detroit Wayne, Macomb, Oakland and 

Washtenaw counties 

Minnesota:
Duluth St. Louis County, Minn.;

and  City of Superior, Wis.
St. Paul Ramsey County

Mississippi:
Biloxi Harrison County

North Carolina:
Charlotte Mecklenburg, Cabarrus, Union counties,

N.C.; and York County, S.C.

North Dakota:
Grand Forks Grand Forks County, N.D.; and 

Polk County, Minn.
Ohio:
Akron Summit County

Pennsylvania:
Philadelphia Philadelphia, Bucks, Chester, Delaware

and Montgomery counties, Pa.;
and City of Camden, N.J.

State College Centre County

South Carolina:
Columbia Richland County
Myrtle Beach Horry County

South Dakota:
Aberdeen Brown County

Knight Foundation Communities



ncreasingly, differences of opinion are taking a nasty turn in

our community. Two recent examples are a wrenching coun-
ty commission split around the issue of funding for the arts

and the inability of the school board to come up with a student

assignment plan following a court order that ends busing. Both
of these stalemates have had a hugely divisive and neg ative
impact on our community.

– Debbie Abels, Charlotte Advisory Committee

We need to lower the crime ra te for juven i l e s . One big need
is an aggre s s ive and co m preh en s ive after- sch ool pro gra m .

– Max Allen, Milledgeville Advisory Committee

To improve the quality of l i fe in the co m mu n i ty, we mu s t

i n cre a se access to and pa rti ci pa tion in cultu ral activi ti e s .
– Scott McGehee, Fort Wayne Advisory Committee

For Grand Fo rk s , the top pri o ri ty is lifting the gen eral in-
co m e level of the work force.

– Mi ch ael Ma i den ber g,Grand Forks Advi s ory Com m i t tee

The issue of the day for this co m mu n i ty is cl e a rly edu c a ti o n ,

particularly the education of young children.
– Dr. June Cooper, Long Be ach Advi s ory Com m i t tee

These are some of the voices helping us find the right fit
for our local grant making.

Based on our grant-making experiments in five Knight

communities in 2000 – Long Beach, Charlotte, Fort Wayne,
Milledgeville and Grand Forks – we are launching the Knight
Community Partners Program.

The new program enables us to build on our long-term
commitment to the 26 Knight communities. We are deepen-
ing our relationships with our advisory committees and non-

profit partners. We are sharpening the focus of our work. We
are comparing different strategies to learn more about what
works be s t . Borrowing from the late social psych o l ogi s t

Donald Campbell’s ideal of an experimenting society, we are
aiming to be a partner that “experiments, tries things out,
explores possibilities in action,” understanding “that a certain

amount of trial-and-error is essential.”
We are seeking to form long-term partnerships. We

hope to play the role of knowledge broker, helping communi-

ties transfer useful lessons from one to another.
To put this vision into action, we have crafted a top-

down, bottom-up approach. From the top, the Foundation

has identified the six broad targets we value: civic engagement

and positive human relations; economic development; educa-
ti on ; housing and com mu n i ty devel opm en t ; the vi t a l i ty of c u l -
tural life; and the well-being of children and families.

In each Knight community, we are working from the
ground up. We are coordinating meetings with our local advi-
sory committees to have them recommend a limited number

of priority outcomes Knight’s grant making should seek to
produce. These priorities, based on a mix of local knowledge
and our community indicators, represent the outcomes the

community must realize in order to improve the quality of life
locally. The quotes atop this article came from our priority-
setting discussions in five communities in 2000.

Once local priorities are set, we will turn to the best
available knowledge about what has worked, what has not and
what might. This gives us a lens through which to consider

local opportunities and assets.
We will seek strong nonprofit partners to take on the

challenge of overseeing local activities with our funding, doc-

umenting results and sharing lessons in their community and
beyond.

All of this lines up neatly on paper. In real life, things are

messier. And that’s good. We expect local needs to lead us to
creative solutions as we operate across disparate communities.
Further, what we learn in the five experimental communities

will help us refine the approach as we roll it out in 21 addi-
tional communities. Through the remainder of 2001, we will
initiate the new approach in up to nine more communities,

completing the full cohort of 26 communities as quickly as
possible.

The following outcomes set by our five experimental

com mu n i ty com m i t tees show how some recom m en ded a sharp
focus on just one key priority. Others elected to focus on as
many as three. Some priorities have a regional focus, while

others are targeted efforts to experiment with approaches in a
particular neighborhood. While all five communities identi-
fied priorities within Knight Foundation’s framework, our ap-

proach is flexible enough for Charlotte to suggest a different
area of critical local need.

Long Beach, Calif.
Well-Being of Children and Families – To improve school

readiness for children in the community, with an emphasis on
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children living in the 90806 ZIP code.

Charlotte, N.C.
Well-Being of Children and Families – To improve school

readiness for children in the community, with an emphasis on

literacy.
Civic Engagement and Positive Human Relations – To

improve racial and ethnic relations in the community.

Other – To improve air and water quality in the region.
Milledgeville, Ga.
Well-Being of Children and Families – To increase posi-

tive youth development for teens in the community.
Fort Wayne, Ind.
Well-Being of Children and Families – To improve school

readiness for children in the community, with an emphasis in
Southeast Fort Wayne.

The Vitality of Cultural Life – To sustain and build

diverse audiences for local arts and culture programming.
Grand Forks, N.D.
Economic Development – To increase income levels for

families in the community.
Well-Being of Children and Families – To increase posi-

tive outcomes for middle sch oo l - a ge yo uth in the com mu n i ty.

The Vitality of Cultural Life – To increase the organiza-
tional strength and stability of arts and culture nonprofits in
the community.

In Long Beach, members of the advisory committee
identified a variety of needs related to the well-being of chil-

dren. The solution, they agreed, is to intervene early with a
systematic approach to improving early-childhood outcomes.
A key benchmark, they said, is whether a child is socially, emo-

tionally and academically ready to start school.
“Too many children, particularly in communities with a

large multilingual population, are disadvantaged in terms of

entering school at a lower level of literacy than many of their
peers,” said Judy Spiegel of the California Community Foun-
dation, one of our Long Beach advisers.

With the focus in place, we convened local Long Beach
nonprofit leaders last fall to talk about ways to use Knight
Foundation resources to improve school readiness in the

90806 ZIP code. Based on research on tested and promising
activities, the local leaders suggested how best to employ com-
munity assets to benefit that target neighborhood.

Duly armed with local input, we invited a handful of

organizations to work with us to develop projects aimed at
school-readiness outcomes over the next three to five years.
We expect to make our first grants in this new system in Long

Beach in September 2001.
Even as Long Beach puts our grant dollars to work, we

hope to pass along related developments in the field, some

coming from national organizations, others emerging from
other Kn i ght com mu n i ties working on sch ool re adiness as a
pri ori ty. As you can already see, communities will cluster

around priorities. Organizations in Fort Wayne, Charlotte and
Long Beach can share what they are learning on s ch ool re ad i-
ness with other com mu n i ties sharing that intere s t.

We are looking for a mixture of investments. In some
cases, we want to nurture existing efforts or help partners
implement proven strategies. In other instances, we want to

build on past practice and emphasize risky, experimental ven-
tures. We don’t want the pursuit of outcomes to steer us
toward the safe harbor of easy, short-term results that satisfy

evaluation checklists but do not serve larger community inter-
ests. We’re about helping local partners find out more about
what works, what does not and what might.

WAYS TO WO R K W I T H KN I G H T

As we make the transition into the Knight Community
Partners Program, there are a number of ways local nonprof-
it organizations can work with the Foundation. Organizations

working in communities where priorities have been set should
think about how they can use their resources to help the com-
munity move toward the goals. To help these potential part-

ners, we are reorganizing our staff so that Kn i ght Fo u n d a ti on
program staffers serve as liaisons for specific com mu n i ti e s . Th e
Fo u n d a ti on’s web site wi ll soon list wh i ch staff m em ber is the

l e ad con t act for any given com mu n i ty.
We’ ll be stren g t h ening and expanding our net work of

com mu n i ty fo u n d a ti ons to provi de or ga n i z a ti ons with small er

grants that may not focus on the Kn i ght Fo u n d a ti on pri ori ti e s .
Finally, organizations working in communities where

priorities are not yet set should check our web site for an esti-

mated timetable. We hope to bring all 26 communities on
board by the end of 2002.
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Na tional Ven tu re Fu n d

The National Venture Fund supports innovative opportunities
and initiatives at the national level that relate directly or indi-

rectly to Knight's work in its 26 communities. The fund allows
Knight Foundation to work at an appropriate scale in ongoing
efforts with trusted partners. Knight has already put the ven-

ture fund to use in 2001, identifying grants that familiarize us
with new and emerging issues and introduce us to new part-
ners. The fund welcomes proposals from U.S.-based organiza-

ti ons com m i t ted to high standards of p l a n n i n g,eva lu a ti on and
communication.

How to Apply

Interested organizations 
should check our web site
for details and submit a

brief letter of inquiry to
the Foundation.

1999
Susan Meiselas
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night Foundation celebrated its 50th anniversary in 2000,

visiting its historic hometown of Akron, bringing a previous

five-year strategic plan to a close and paying out $70 million in

grants benefiting journalism and communities. What we learned

in the half-century of grant making thoroughly infused our

planning as we developed a new community-based, outcomes-

driven approach.

K

Le a rning as We Ch a n ge
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t. Paul and Duluth may call to mind Garrison Keillor’s

Lake Wobegon for some, but only in imaginary places
are all children above average. Boulder, State College,

Tallahassee, Lexington, Columbia and Grand Forks are home

to large state universities, but even there an equal opportuni-
ty to a good education is more goal than reality. San Jose’s
Silicon Valley may be where high-tech millionaires and ven-

ture capitalists think big, but the region struggles to provide
affordable homes for the many who don’t create the new
economy’s vast wealth. Every time Miami and Detroit and

Gary demonstrate that they can use their multicultural com-
plexity as an asset, an Elián González saga comes along to
dem on s tra te how wi de cultu ral gaps can be . And wh i l e

Philadelphia, Ch a rl o t te and Macon de s erve their rep ut a ti on s
as vital arti s ti c climates, there, as elsewhere, too many resi-
dents simply aren’t encouraged to a t tend a new play or feel wel-

come at a sym ph ony perform a n ce .
Through its first five decades of grant making, Knight

Fo u n d a ti on has con ti nu o u s ly def i n ed and ref i n ed its sense of

community. In 2000, we concluded a five-year strategic plan
carried out through national programs in arts and culture,
education, and a local grants program meeting a range of

human and civic needs.
With that past as pro l og u e , Kn i ght tru s tees have en c a p-

su l a ted in our new strategic plan their notion of civic well-

being. They agree that a vital community includes a strong
public education system; a housing and community develop-
ment network available to everyone who needs it; ample assis-

tance for children and families; citizen engagement in civic
and democratic life; a vital and multifaceted cultural life; and
positive human relations across lines of race, ethnicity and

cl a s s . Un derlying everything is an econ omy that of fers
employment opportunities to all who seek work.

Much of our work in 2000 represents progress toward

those outcom e s . In the fo ll owing capsule narra tive s , we de s c ri be
highlights of work in our Community Initiatives, Education
and Arts and Culture programs.

CO M M U N I T Y IN I T I AT I V E S

Cen sus ye a rs like 2000 remind us that Am erica is a con-
s t a n t lyexpanding society with the widest imaginable range of

reality and possibility. The breadth of funding interests in
Knight Foundation’s Community Initiatives Program recog-
nized that range, with special emphasis on children and fami-

lies, citizenship, community development and homelessness.
But in our granting, we zeroed in on a reality expressed in lan-
guage our trustees included in their new operating assump-

tions: We focused on helping those individuals most in need
of assistance – people least able to help themselves.

Americans have adjusted since 1996, admirably in many

ways, to sweeping changes in our welfare system introduced
by the federal Personal Responsibility and Work Opportunity
Reconciliation Act. Congress will be back at it in 2002, con-

sidering changes in the welfare reform laws based on what
we’ve learned even as state and local agencies have assumed
responsibility for welfare-to-work programs. In a number of

Knight communities, through grants that have approached
the issue on both policy and grassroots levels, we have worked
with organizations helping low-income families and their

children move from reliance on welfare payments to mean-
ingful work and better lives.

A welfare-to-work project directly linked to our new

approach to grant making makes us part of the Long Beach
Funders’ Collaborative. The local funders know a lot about the
highly distressed neighborhoods comprising the 90806 ZIP

code , a ri ch ly diverse area with a pop u l a ti on 41 percent Lati n o,
17 percent white, 24 percent African-American and 17 percent
As i a n / Pacific Is l a n der, i n cluding a large nu m ber of Ca m bod i a n

ref u gee s . It is also yo u n g ; m ore than four in 10 are under age 24.
The idea behind focusing on one ZIP code is building

sustainable local initiatives to improve the economic opportu-

nities of low-income residents. The funders have mounted
908LB Works!, a work-force development initiative to move

Knight Foundation’s 26 towns, cities and urban centers repre-

sented the eternal verities of life in the United States in 2000.

National & Community Initiatives

S
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900 to 1,200 low-income, unemployed residents there into

jobs with livable wages. We hope Knight’s $300,000 contribu-
tion to that initiative helps us learn, and that it complements
our Long Beach adviso ry committee’s interests in school-

readiness outcomes – see page 24 – in the same ZIP code.
On a mu ch larger scale, we made a $1.2 mill i on con tri-

buti on to the Proj ect on Devo luti on and Urban Ch a n ge , t h e

n a ti on a l study of welfare reform by the Manpower Research
Demonstration Project. The monumental report focuses on
four urban counties including those incorporating Miami,

Philadelphia and Long Beach. The study holds promise to
inform officials who will be revising the welfare reform legis-
lation and to influence practices on the local level.

Since many people new to the work force live in com-
munities where a car is the only way to get to the job, trans-
portation becomes critically important. Past experience with

Ways to Work showed Knight Foundation the effectiveness of
making small loans to low-income families so they could
afford a car, auto repairs or other aspects of self-sufficiency.

Newly divorced Akron nurse Karen Taylor, a mother of two,
used $3,000 for a car in 1999 that helped her get to work.

“I was really overwhelmed,” she said. “That loan really

made a big difference.”
In 2000, we supported national expansion of the Ways

to Work family loan program for the next three years with a

$1.9 million grant. We’ll watch and learn as Ways to Work
establishes programs in Camden, Detroit and Miami.

Knight’s Community Indicators surveys revealed an in-

triguing concern common to many Knight communities. A
great many residents felt that having unsupervised children in
their community was a real problem. Several projects funded

in 2000 took sys temic approaches to providing after- s ch ool and
other youth development programs for some of our most vul-
nerable children. With a $250,000 Knight grant, the Com-

munity Foundation Silicon Valley is working in San Jose’s
Mayfair neighborhood to enrich after-school programs a n d
i m prove edu c a ti onal outcomes for middle sch ool stu den t s

through its Making the MOST Out of School Time program.
And because today’s young people will be the employees

of all sectors of tomorrow, including the vitally important

nonprofit sector, Knight Foundation contributed $335,000 to
a Public Allies initiative in San Jose called Building Strong

Community Leadership for Youth. Public Allies will test a

potentially replicable progr am to train young people for
careers in the youth services field.

Finally, our approach to funding programs serving our

communities’ homeless populations is based on the reality
that it requires a continuum of care and the involvement of
many organizations serving multiple needs to succeed. In St.

Paul, Hearth Connection received a $325,000 grant for a pilot
project to create a system offering and financing case manage-
ment, support services and housing for homeless individuals,

many of whom suffer from chronic mental illness, substance
abuse or HIV/AIDS.

ED U C AT I O N

Education neither starts at a kindergartner’s first day

nor ends with the toss of a college graduate’s tassel.
Because learning is a lifelong pursuit, we hope to help all

re s i dents of Kn i ght com mu n i ties gain the knowl ed ge and skill s

necessary to reach economic self-sufficiency starting at the
first opportunity. We hope our communities envision t h ei r
re s i dents as active learn ers , good parents and ef fective citi zen s .

We also wish to provi de an envi ron m ent in wh i ch talen ted indi-
vi duals refine and devel op their interests and abi l i ti e s .

Mu ch of the Edu c a ti on Progra m’s work in 2000 pre s a ged

our new approach to co mmunity-driven, outcomes-based
grant making, hewing to three major themes.

F i rs t , we worked with a nu m ber of n a ti onal or ga n i z a-

ti ons and in specific com mu n i ties to broaden our def i n i ti on of
a literacy progra m . Because Ch a rl o t te has made literacy a pri-
ori ty, the Fo u n d a ti on for the Ca rolinas is helping to coord i n a te

a com mu n i ty wi de initi a tive to improve re ading and wri ti n g.
The Charlotte project involves a number of Knight-

funded national and local players. They include Boston-based

Reach Out and Read, a group that uses the trust parents have
for their pediatr icians during well-baby visits to develop
awareness of the importance of reading. A Knight grant of

$647,000 helped Reach Out and Read collaborate in the Char-
lotte initiative and to expand programs in Philadelphia and
Palm Beach County.

The National Center for Family Literacy, a longtime
Knight partner, received a $1.1 million transition grant to
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continue the Family Independence Initiative and explore new

programming opportunities in Charlotte and other commu-
nities. We hope to benefit from extensive evaluation of the
multifaceted approach and share our learning with others.

And in Philadelphia, Temple University is continuing
Literacy in Action, an unusual literacy and writing initiative
that sends Temple undergraduate students into nearby urban

neighborhoods as part of their service learning obligation to
help residents strengthen their skills.

We maintained our interests in improving the quality of

middle-grades education during 2000. As part of a larger
district focus on the needs of middle-grade students, a grant
of $600,000 to the Wichita Public Schools helped establish a

large-scale reading initiative. Local test scores in Sedgwick
County showed this was an area of real need, so the school
district developed a broad partnership with local universities

and youth-serving agencies to improve reading instruction.
Finally, two very different, yet highly innovative grants

dem on s tra ted how Kn i ght Fo u n d a ti on do ll a rs can stren g t h en

the abilities of nonprofit agencies to provide much-needed
services.

F i rst is a $1.25 mill i on grant to Com mu n i ties In Sch oo l s ,

the nation’s largest program designed to keep kids in school
and reduce the number of students who drop out. While we
have funded local CIS partnerships previously, Knight’s grant

to CIS in 2000 will help the national organization expand to
even more of our 26 communities and improve its ability to
evaluate, document and disseminate results.

Second, smart growth advocates know well the reputa-
tion of the University of Miami School of Architecture, where
Dean Elizabeth Plater-Zyberk and other s explain how New

Urbanism techniques can help ease urban congestion and
turn distressed and forgotten downtowns into livable places
on ce more . A Kn i ght grant to the sch ool cre a ted a com mu n i ty -

building program. The grant included the creation of a com-
petitive fellowship program in which a doz en experienced
professionals including journalists, many from Knight com-

munities, were to be selected. Their opportunity: Studying
community development at the university, with Miami as a
laboratory, before returning home to inform others of their

newly learned lessons.

ARTS A N D CU LT U R E

Any skeptic seeking proof of the ability of the arts to
improve lives and transform places should be sent straight-

away to North Philadelphia.
Fifteen years ago that skeptic would have encountered

what artist Lily Yeh saw: A bleak repetition of trash-strewn

lots, abandoned buildings, dispirited souls. They could not
have imagined what Yeh envisioned: An arts village of parks
and gardens, buildings dedicated to poetry and performance,

youthful creation and imagination.
Tod ay, 10 ye a rs after Kn i ght Fo u n d a ti on’s initial gra n t ,

the Vi ll a ge of Arts and Hu m a n i ties wel comes hu n d red s of

neighborhood children to a sprawling cluster of studios,
workshops, tree farms and urban artscapes. The village is a
national model of civic renewal, an example of how the arts

can be an important driver in neighborhood revitalization
and part of the solution for community problems.

A 2000 Knight arts and culture grant of $130,000 will

help Yeh, her growing staff and her network of artists and cul-
tural progr ams take their transforming techniques into 10
other sites throughout Philadelphia.

The vi ll a ge provi des powerful ra ti onale for Kn i gh t
Foundation’s commitment to the vitality of cultural life in our
26 communities. Whether it’s a neighborhood nonprofit or a

national cultural organization, any partner with the potential
to meet a community-established priority to improve lives
d i rect ly or indirect ly thro u gh art con ti nues to have the

prospect of working with us.
We advanced that thinking through our two national

initiatives in 2000. Fifteen U.S. orchestras, including eight

from Knight communities, took major strides in the second
phase of our “ Ma gic of Mu s i c” Sym ph ony Orch e s tra In i ti a tive .

This lon g - term com m i tm ent to stren g t h ening the con-

n ecti on between musicians and their audiences evolved in
2000 by bringing marketing and partnerships into the mix. All
participants received grants to research their markets with a

goal of better understanding how to keep core audiences and
attract new concertgoers. A dozen grants went to orchestras
linked together in partnerships designed to enhance learning

and sharing. For example, earlier programming successes

National & Community Initiatives
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e s t a bl i s h ed in St. Paul and Port l a n d , O re . – hom e , re s pectively,

to experimental music education and outreach programs –
provided the vehicles for forming two different four-way part-
nerships to develop related programming techniques.

The Museum Loan Network, the most comprehensive
m a tchmaking program in the U. S . mu s eum worl d , built on ear-
lier experience in sharing works of art by adding in organiza-

tions dealing in works of cultural heritage.
The loan network (MLN), jointly funded by Knight and

The Pew Charitable Trusts, oversees the sharing of a wide vari-

ety of art and objects of cultural heritage – works held in 
storage in one museum brought to public view in another.
The MLN grants enable institutions to integrate carefully

selected loaned objects into their existing collection, creating
long-term exhibitions that better tell the story of our nation’s
cultural heritage and are meaningful to audiences within their

own communities. Through 10 grant cycles by the end of
2000, the network had awarded grants of nearly $2.5 million,
funding the long-term loan of nearly 3,000 objects and affect-

ing almost 200 museums across the country. MLN also fea-
tures nine virtual tours of exhibitions created through its pro-
grams on its web site (http://loanet.mit.edu). The web site also

features an impressive database of objects available for loan.
In 1994, Knight Foundation embarked on an experi-

ment to help a group of four artistically outstanding but

f i n a n c i a lly ch a ll en ged arts or ga n i z a ti ons in Ch a rl o t te by
encouraging them to forge a marketing collaborative. The
success of the Marketing Services Organization, documented

in Knight’s Marketing the Arts publication, led us to believe the
core concept could travel to other communities, even if their
cultural circumstances were vastly different.

By the end of 2000, arts organizations in eight Knight 
communities were in various stages of developing methods of
co ll a bora tive marketi n g. In ad d i ti on to con ti nuing ex i s ti n g

efforts in Charlotte, Long Beach and elsewhere, we made three
planning grants to get efforts under way in Silicon Va ll ey, i n
So ut h e a s tern Mi ch i gan and in Brow a rd Co u n ty, F l a .

One of the beauties of the arts is that virtually any place
can be a venue for a cultural engagement. Demonstrating
reach beyond the usual suspects, we made a grant of $250,000

to the Am erican Libra ry As s oc i a ti on in su pport of its nati on a l

“LIVE! at the Library 2000” project. The program offers sup-

port for libraries to present theme-based cultural program-
ming, allowing artistic presentations of the highest quality in
neighborhoods and at the places where people are already

congregating.
Finally, Knight is committed to supporting the creation

of new works, and to making the best of what is produced

nationally available to all of our communities. The Mid-
America Arts Alliance received a challenge grant of $350,000
to develop reasonably priced, museum-quality exhibitions;

continue a fee subsidy program; and research the most signif-
icant or pressing needs of museums in Knight communities.
And Dance/USA got a partial challenge grant to restage classic

dances or create new works at college campuses across the
nation, including schools in Knight communities.

For a complete list of 2000 grants, see page 47.
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hat’s how an independent panel headed by James V.

Risser, two-time Pulitzer Prize winner and former direc-
tor of the John S. Knight Fellowship program at Stanford

University, described television coverage of the 2000 presiden-

tial election night.
The details remain start l i n gly vivi d . By 8 p. m . on Electi on

Day, NBC, CBS, CNN, Fox, ABC and The Associated Press had

incorrectly called Florida for Vice President Al Gore. Most
retracted that mistake, then made a similar blunder in the
early morning hours by declaring Texas Gov. George W. Bush

the victor before definitive results were in hand. Respected
newspapers such as The New York Times, The Miami Herald,
The Philadelphia Inquirer and USA Today prematurely blared

a victory for Bush on their front pages. It then took weeks of
hanging chad jokes and court rulings to decide the victor.

It was far from journalism’s finest hour, especially con-

sidering the high stakes and the thin margin of victory. Said
NBC News anchorman Tom Brokaw: “We don’t just have egg
on our face. We have omelet all over our suits.”

If for no other reason, Knight Foundation’s Journalism
Program would have ample justification for redoubling its
effort to promote journalism of excellence. But there are oth-

ers, some of far longer duration. Against that background,
Knight trustees committed more than $30 million in 42
grants, a record amount, to nonprofit organizations working

to improve journalism – regardless of the media used – dur-
ing the year.

Nothing demonstrates this commitment more clearly

than the Foundation’s support of the American Society of

News p a per Editors’ Hi gh Sch ool Jo u rnalism In i ti a tive . A

$500,000 planning grant to ASNE in 2000 – complemented by
a $4.8 mill i on grant in Ma rch 2001 – unders cored the
Foundation’s concern. The ASNE program emphasizes the

importance of quality journalism in a thriving democracy by
re-energizing the study and appreciation of journalism in U.S.
high schools.

In addition, the ASNE initiative will expose a more
diverse section of the student population to the possibility of
careers in journalism. The initiative has three components:

• Hundreds of students and teachers across the country
are already involved in ASNE’s Journalism Partnerships pro-
gram, which encourages newspapers to team up with individ-

ual high schools or school districts and provide expertise and
technology to launch a student newspaper or improve an
existing one.

• ASNE also has selected six accredited universities to
conduct two-week training institutes this summer for teachers
and ad m i n i s tra tors invo lved in high sch ool journ a l i s m

around the country.

• Finally, ASNE takes advantage of the information age
with the development of www.highschooljournalism.org. The

web site provides an array of information to students, teach-
ers, guidance counselors and newspaper editors interested in
journalism, the role of newspapers in a democracy and the

First Amendment.
Shaun Gant, faculty adviser to Loyola Sacred Heart

High School’s student newspaper, The Rampage, said the

ASNE initiative and partnering with professional newspapers

In its coverage of the 2000 presidential election, television put

too high a premium on timeliness and competition, to the detri-

ment of accurate and responsible reporting of election night

returns.”

“

T

Journalism
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had brought new life to the paper and the Montana school’s

journalism program.
“With guidance from The Missoulian and the Native

Am erican journalism stu dents from the Un ivers i ty of

Montana’s paper The Kaimin, our reporters are writing stories
that interest them and their peers,” he said. “There is palpable
excitement in the school on the day our monthly Rampage

hits the school. Without this award, I could never have revived
our school paper, nor taught our students the practical skills
to publish it.”

The year 2000 included Knight Foundation support for
the 15th and 16th Knight Chairs in Journalism – one at the
University of Illinois at Urbana-Champaign, the other at the

University of California, Berkeley. Illinois will hire its Knight
Chair in Jo u rnalism profe s s or to take adva n t a ge of the sch oo l ’s
growing emphasis on teaching investigative and enterprise

reporti n g. At Berkel ey, the Kn i ght Chair profe s s or wi ll con cen -
trate on science and technology.

Knight recognizes that a vital free press involves more

than educating future journalists and their teachers on the
fundamentals of balanced and ethical journalism. It also
requires the continual education of the working journalists

who dictate what we view, hear and read today. This need led
Knight Foundation in 1987 to suppor t the creation of the
Knight Center for Specialized Journalism at the University of

Maryland at College Park.
Knight’s long-term commitment to the program con-

tinued in 2000 via a $2 million grant to the center. The grant

will allow Maryland to continue its successful program of
short, intense courses of study for midcareer journalists.

Kn i ght has planted similar programs around the co u n try.

At the University of Southern California’s Annenberg School,
$1,333,000 in Knight funding has helped to create the Western
Knight Center for Specialized Journalism in partnership with

the University of California School of Journalism at Berkeley.
The center offers midcareer journalists short, concentrated
seminars on timely topics critical to the interests of the West-

ern United States. Topics for discussion include the environ-
ment, the Pacific Rim and entertainment.

Western Knight Center Director Vikki Porter said the

center’s seminar on immigration had attracted more than 50

applicants from the Western United States, across the country
and even internationally. Inquiries were received from as far
away as Miami and Long Island and from electronic as well as

print media representatives, including CNN and the BBC.
“In these tough times I think many newspapers, partic-

ularly the smaller ones, see the center as a real opportunity to

improve and advance training,” she said.
Putting professional journalists back on campus not

only leads to more informed working journalists, it also helps

to dissolve the boundaries between academic study and the
daily practice of journalism. With this in mind, Knight gave
$510,000 to the Association of Schools of Journalism and

Mass Communication. The grant will maintain support for
the Broadcasters-in-Residence program, which puts experi-
enced broadcast professionals on journalism college campus-

es to increase student and teacher contact with news directors,
producers and on-air reporters.

Even with the guidance of professionals, how does a

journalist with a four-year, liberal arts degree inform the pub-
lic of the science behind the Human Genome Project or
cloning technology? The new Center for Science and Medical

Journalism at Boston University is intended to help future
graduates stay abreast of scientific and medical advancements
su ch as these. BU ’s Jo u rnalism Dep a rtm ent wi ll use a

$1,151,700 grant over three years to create the center based on
the school’s highly regarded graduate science journalism pro-
gram by fostering teaching and learning about advancements

in medical research and science.
Outside the United States, many journalists not only

face the hurdle of education, they must also fight to plant and

protect the very seeds of a free press.
That’s the reality behind the Foundation’s unprecedent-

ed $9 mill i on grant for Kn i ght In tern a ti onal Press Fell ows h i p s .

Si n ce the progra m’s incepti on in 1994, 123 Kn i gh t Fellows have
conducted the equivalent of 55 years’ worth of training, con-
sulting and teaching in 73 countries on five continents. The

grant, Knight’s largest single award, has allowed the Inter-
national Center for Journalists to continue sending American
journalists, news executives and business managers on inter-
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national assignments to help build a free press in fr agile

democracies around the globe.
Although extensive research has shown the program to

be an invaluable tool, nothing underlines the program’s worth

more than the praise of individuals such as Jennifer Parmelee,
an editor with Voice of America. Parmelee is attempting to
help build the foundation for a free press in Ethiopia as it

struggles to recover from a bloody war with Eritrea that left
100,000 people dead and 2 million homeless.

“I don’t think there’s any better investment for the West

to make in developing countries than to support the estab-
lishment of free thinking journalists. … Until there is a mul-
tiplicity of voices in these countries, nothing is going to hap-

pen [to help democracy take root],” she said.
Illustrating the precarious nature of a free press in

emerging democracies, The Committee to Project Journalists

has reported that 24 journalists from Colombia to the Ukraine
were killed in 2000 because of their work; 16 of them were
murdered.

“The majority did not die in crossfire. They were very
deliberately targeted for elimination because of their report-
ing,” said CPJ Executive Director Ann Cooper.

The year 2000 was one of transition for the Internet.
One in five Americans kept track of the 2000 presidential elec-
tion through online sources. Despite the financial woes of

m a ny e-com m erce sites and “dot gon e s” and the faltering  step s
of many media organizations, the success of online journalism
is undeniable. However, the industry is still grappling with

providing acc u ra te and rel i a ble online journalism amid com-
m erc i a l pressures and the demand for constant and immedi-
ate coverage.

“A news outlet that lacks veracity loses its role as a reli-
able truth teller, whether on the web, in print or on the air-
waves,” said Larry Pryor, Online Journalism Review executive

editor. “If a web news organization fails time-honored ethical
tests, it mutates into something else: entertainment or perhaps
a fount of gossip, innuendo and sensationalism.”

A recent survey illustrates just how critical accurate and

unbiased online information is to our democracy. Some 43
percent of respondents said online information affected their
voting decisions in 2000.

Knight Foundation is supporting several efforts to pro-
mote the adoption by web information sources of voluntary
guidelines that separate commercial and editorial functions

and maintain a news source’s credibility. The Foundation has
joined with The Pew Charitable Trusts and the Open Society
Institute to pro vide a total of $4.8 million to fund the

Consumers Union’s Web Credibility Project. The project aims
to develop and promote voluntary standards and best prac-
tices for credible information disclosure on the web, along

with efforts to educate consumers on how to ascertain the reli-
ability of online information.

Aided by a $225,000 Knight grant, the Online News

Association’s Web Credibility Study will complement these
efforts through its charter to design, develop and promote
principles and guidelines for online journalism. Research for

the yearlong study will include interviews with journalists,
academics, lawyers, marketers and technologists. Discussions
will focus on proper relationships between editorial content,

advertising and e-commerce; the development of ethical stan-
dards; avoidance of conflict of interest; and the appropriate
use of hyperlinking in a journalistic environment.

“The results generated from ONA panel discussions and
research will provide a foundation for the ongoing discussions
regarding credibility in this very new medium,” said Howard

F i n ber g, co - d i rector of the Online News As s oc i a ti on Standard s
Project.“It is a chance to help shape solid journalistic practices
early.”

In looking to journalism’s future, Knight has not forgot-
ten the lessons of the past. As part of the Foundation’s long-
standing diversity grant making, the Robert C. Maynard

In s ti tute for Jo u rnalism Edu c a ti on , O a k l a n d , Ca l i f . , w a s
awarded a two-year, $200,000 grant. The funds will help to
create and disseminate an oral and visual archive of pioneer-

Journalism
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ing journalists of color who served in predominantly white

newsrooms.
We have also provided support for the American News-

p a per Repo s i tory ’s ef forts to pro tect and pre s erve ra re Am eri c a n

newspapers in their original form. The grant helps conserve
n ews p a pers su ch as Jo s eph Pu l i t zer ’s intri c a tely illu s tra ted tu rn -
of - t h e - cen tu ry news p a per, The (New York) Worl d .

Reporters and editors of Pulitzer’s era could not possi-
bly have predicted the evolution of journalism from the print-
ing press and the tel egra ph to satell i te tel evi s i on and the In ter-

n et . Nonetheless, excellence in journalism remains a constant.
The charge stays the same – to gather and disseminate infor-
mation fairly, accurately and ethically. There was little evi-

dence of an adherence to these tenets among the election
night reporters who, after a footrace down the steps of the
Supreme Court, blurted out fragments of an intricate ruling

determining the leadership of this country.
As James Ca rey of Co lu m bi a’s Gradu a te Sch ool of Jo u rn -

a l i s m has noted, journalism and democracy share a common

fate. Without the institutions or spirit of democracy, journal-
ists are reduced to propagandists or entertainers.

“When journalists measure their success solely by the

size of their readership or audience, by the profits of their
companies, or their incomes, status, and visibility, they have
caved into the temptation of false gods, of selling their her-

itage for a pottage.”

For a complete list of 2000 grants, see page 62.
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Knight Commission on Intercollegiate Athletics

n laying out a reform agenda for college sports in the early

1990s, the Knight Foundation Commission on Intercolle-
giate Athletics presaged more recent developments by not-

ing: “Reform is not a de s ti n a ti on but a never- ending proce s s.”

A decade after issuing its first report addressing highly
visible scandals in college sports, the Knight Commission
reconvened in 2000 to see if reform had taken root. With eight

n ew mem bers joining 20 of the ori ginal panel i s t s , t h e
Commission set about to assess what had become of the 
recommendations proposed to, and enacted by, the National

Collegiate Athletic Association (NCAA).
As speaker after speaker traveled to Washington to

address the Knight Commission in a series of hearings begin-

ning in August 2000, one resounding truth emerged: The sit-
uation hasn’t gotten better. A parade of presidents, con feren ce
com m i s s i on ers , a t h l etic directors , coach e s , f ac u l ty, s tu den t -

a t h l ete s , NCAA repre s en t a tive s , profe s s i onal sports exec utive s ,
television officials and the leaders of national higher educa-
ti on assoc i a ti ons fra n k ly de s c ri bed a sys tem morphing beyon d

the control of any single governing group or organization.
Ma j or interco ll egi a te sport s , i f a nyt h i n g, h ave grown

m ore distant from the ac ademic mission of t h eir host insti tu-

ti on s . Bi g - time co ll ege athletes sti ll spend more time on sport s
than on their stu d i e s . Gradu a ti on ra tes among players in major
co ll ege basketb a ll and foo tb a ll programs remain dismally low.

Sa l a ries of s ome co ll ege foo tb a ll and basketb a ll coaches have
zoom ed into the mu l ti m i ll i on - do llar category. S ch ools and
con feren ces are caught in a spiraling arms race of building new

s t a te - of - t h e - a rt fac i l i ties in order to remain com peti tive on the
f i el d , in the po lls and in the hearts of f a n s . Fu el ed by tel evi s i on
and corpora te spon s ors h i p s , com m erc i a l i z a ti on has forced the

s ch ools into gre a ter ethical com prom i s e s , l en g t h en ed te a m s’
s ch edules and introdu ced more and lon ger TV com m erc i a l
bre a k s . E ach new headl i n ed scandal serves as a rem i n der that

n ewer and bi gger forces thre a ten the integri ty of the ac adem i c
i n s ti tuti ons in whose names the games are played .

Big-time intercollegiate sports have become “an en ter-

t a i n m ent indu s try ” that is “corro s ive and corruptive to the aca-
demic enterprise,” according to James J. Duderstadt, president
emeritus of the University of Michigan. He told the Commis-

sion in late 2000 that major college sports “do far more dam-
age to the university, to its students and faculty, its leadership,
its reputation and credibility than most realize – or at least are

willing to admit.”
Knight trustees created the orig inal Commission in

1989, seeing intercollegiate athletic reform as a goal worthy of

a foundation that identified higher education as one of its pri-
mary interests. The Knight Commission met repeatedly over
five years, analyzed college sports and concluded that decades

of pre s i den tial negl ect and insti tuti onal indifferen ce had 
contributed to a sense that big-time sports were “out of
control.” The Commission produced three reports recom-

mending a series of reforms suggesting a new mode l for
governing interco ll egi a te athleti c s . Topping the list: A stra i gh t -
forward, “one-plus-three” model – presidential control direct-

ed toward academic integrity, financial integrity and inde-
pendent certification. By 1996, the most significant of these
recommendations won approval when the NCAA voted to

rep l ace a govern a n ce stru ctu re con tro ll ed pri m a ri ly by athleti c
administrators with a system that put college presidents in
charge of all planning and policy activit ies, including the

budget.
A new report by the Knight Commission, to be issued

this year, is likely to take some satisfaction that the NCAA has

achieved many of the goals laid out in the reports of the 1990s.
But testimony before the Commission suggests those steps by
many decision-makers and go od intentions have not been

nearly enough. A new call to action will likely challenge a
broader group of concerned parties in the higher education
com mu n i ty to unite to excise what Fa t h er Th eodore He s bu r gh ,

co-chair of the Commission, has called “a tumor infecting our
institutions.”

I



he John S. and James L. Knight Foundation originated

with the Kn i ght family ’s bel i ef in the va lue of edu c a ti on .
The brothers’ father, Charles Landon Knight, had a 

trad i ti on of h elping financially stra pped stu dents pay for thei r

co ll ege edu c a ti on . To hon or his mem ory, the Kn i ght Mem ori a l
E du c a ti on Fund was establ i s h ed in 1940 to provi de financial
aid to college students from the Akron area. Supported with

con tri buti ons from the Ak ron Be acon Jo u rn a l , the fund ex i s t -
ed until December 1950 when its assets of $9,047 were trans-
ferred to the newly created Knight Foundation.

In corpora ted in the state of O h i o, Kn i ght Fo u n d a ti on
was or ga n i zed pri n c i p a lly to carry out the work of the Kn i gh t
Mem orial Edu c a ti on Fu n d . Almost from the begi n n i n g,

h owever, the Fo u n d a ti on made small grants to edu c a ti on a l ,
c u l tu ral and social servi ce insti tuti ons – mostly in Ak ron – and,
on a very limited basis, for journ a l i s m - rel a ted causes.

For the first 10 years, the Foundation’s assets came from
contributions from the Akron Beacon Journal and The Miami
Herald and personal gifts b y Jack and Jim Knight. Other

Knight newspapers began to contribute small amounts in the
early 1960s – a move that led to a limited number of grants to
cities from which the contributions came.

Newspaper contributions sto pped in 1965 with the
Foundation’s first major infusion of assets – a bequest of
180,000 shares of Kn i ght News p a pers stock from the Kn i gh t s’

mother, Clara I. Knight, who died in November. Faced with
the prospect of administering a much larger financial aid pro-
gra m , the boa rd of tru s tees vo ted in 1966 to end assistance for

college students and to replace it with grants to colleges and
u n ivers i ti e s . Over the next few ye a rs a limited nu m ber 
of cultural and educational institutions in Akron, Miami,

Charlotte and Detroit – cities where the Knights owned news-
p a pers – were ad ded to the Fo u n d a ti on’s list of grant rec i p i en t s .

A turning point came in 1972 when the board of

trustees authorized the sale of Clara Knight’s stock in a sec-
on d a ry of fering by Kn i ght News p a pers . The sale ra i s ed
$21,343,500, increased the Foundation’s assets to more than

$24 million and initiated an expanded grant program focused
on the growing number of cities where the Knights published
newspapers. Journalism, especially the education of journal-

ists, became a matter of more pronounced funding interest.

In 1974, s everal events occ u rred that laid the corn ers ton e

for a mu ch larger Kn i ght Fo u n d a ti on . Jack Kn i gh t’s wi fe , Beryl ,
died. He underwent major surgery, thus creating concern
among his associates about the future of Knight Newspapers.

Concurrent with these circumstances, Knight Newspapers
merged with Ridder Publications to create Kn i gh t - Ri d der In c . ,
at the time the largest news p a per com p a ny in the country. Jack

Knight was its biggest shareholder.
Heading the newly formed company as chairman and

CEO was the merger’s architect, Lee Hills, former president 

of Knight Newspapers. A close friend and associate of the
Knights for more than 35 years, Hills was the first person out-
side the family to head Knight Newspapers. He had been a

Foundation trustee since 1960.
Hills recognized that Jack Knight’s status as Knight-

Ridder’s largest shareholder placed the company in a precari-

ous position. If the elder Knight died, leaving the bulk of his
estate to his heirs, they would be forced to sell most of their
Knight-Ridder stock to pay the estate taxes. That would leave

Knight-Ridder vulnerable to management by outside interests
and possibly a takeover by those who understood little or
nothing about newspapers and less about journalism.

Recognizing that both Knight-Ridder’s future and Jack
Kn i gh t’s legacy of qu a l i ty news p a pers and journ a l i s tic integri ty
were threatened by such a scenario, Hills moved slowly and

gently to present his friend with another option: leaving the
bulk of his estate to the Foundation.

Knight initially had little use for the idea. He intended

to leave the Foundation nothing. Then, over a social dinner at
Hills’ home, Knight began to reconsider seriously as Hills and
his wife, Tina, discussed the possibility with their friend and

his soon-to-be wife, Betty Augustus, the widow of a Cleveland
industrialist.

Shortly thereafter Knight rewrote his will, asking Hills

to journey to Cleveland to review the document with his
attorney. Signed in April 1975, the will left the bulk of Jack
Knight’s estate to Knight Foundation.

That year the Foundation acquired its first office and
hired its first two full-time employees. Ben Maidenburg, a
Be acon Jo u rnal news exec utive , was named pre s i den t .

Maidenburg had been a Foundation trustee since 1957 and
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had served as the Foundation’s part-time manager. Shirley

Fo ll o, his lon g time sec ret a ry, fo ll owed him to the Fo u n d a ti on .
Over the next few years, the Foundation focused on

grants to educational and cultural institutions in the 11 cities

where Knight Newspapers published.
Little more than a year after Maidenburg took the reins,

he fell ill. Jack Knight asked one of his friends, C.C. Gibson, an

Akron civic activist, to fill in. By 1978 it was clear Ma i den bu r g
could not retu rn , so Gibson was named pre s i den t.

One of Jack Knight’s directives during these final years

of his life was that the Foundation’s trustees consider its
future. The outcome was an early and largely informal strate-
gic planning exercise that resulted in direct statements from

Jack and Jim Knight about Foundation governance and grant
making. Their preferences reflected a desire for an optimum
amount of flexibility “on the grounds,” Jack Knight wrote,

“that a tr uly effective foundation should have freedom to
exercise its best judgment as required by the times and condi-
tions under which they live.”

Jack Knight died on June 16, 1981. The task of settling
his estate required several years. When the final transfer of
funds to the Foundation occurred on May 5, 1986, the distri-

bution from the bequest totaled $428,144,588.
During that five-year period, Hills – at the request of

Jim Knight, the Foundation’s new chairman – guided the

board in an intense strategic planning process that resulted in
a governance structure as well as programming and financial
policies. That planning process served as the blueprint for the

Foundation’s work for the rest of the 20th century.
In grant making, a formal Cities Program emerged. In

journalism, the Foundation built on the Knights’ legacy of

su pport for edu c a ti on as the corn ers tone of qu a l i ty journ a l i s m
by establishing, salvaging or strengthening some of the pro-
fe s s i on’s most pre s ti gious midc a reer fell owship programs 

for journ a l i s t s . Host insti tuti ons inclu ded Ha rva rd , Ya l e ,
Columbia, the Massachusetts Institute of Technology, the
University of Michigan, the University of Maryland and

Stanford, where the John S. Knight Fellowships had been
established in 1982.

By 1988, the board had created separate programs for

education and arts and culture, the two fields in which t h e
Fo u n d a ti on had trad i ti on a lly made most of its local gra n t s .

A key change in leadership occurred in 1988 as Creed

Black, a veteran Knight-Ridder news executive and former
publisher of the Lexington Herald-Leader, assumed the presi-
dency. Under Black’s leadership the Foundation’s national

presence grew with such high-profile efforts as the Knight
Commission on Intercollegiate Athletics, a blue-ribbon com-
m i s s i on that advoc a ted for reform of co ll ege athleti c s for six

years; the Knight Chairs in Journalism, a program that sought
to elevate the quality of education at the nation’s best journal-
ism schools by attracting notable working journalists to serve

as educators through an endowed chair; and the National
Community Development Initiative (NCDI), the largest phil-
anthropic collaboration in U.S. history. In becoming a found-

ing member of NCDI, the Foundation joined with other
national grant makers in what would eventually become a
decade-long program to strengthen community development

corporations in support of their efforts to bring needed hous-
ing and economic and social services to urban neighborhoods
across America.

In 1990 the board of trustees voted to relocate the
Fo u n d a ti on’s head qu a rters from Ak ron to Mi a m i , wh ere 
several board membe rs lived or spent considerable time.

Si mu l t a n eo u s ly, the staff n e a rly do u bl ed to 14 – an out growt h
of the growing complexity of grants, the increased amount of
money given away and the need for more sophisticated over-

s i ght of the Fo u n d a ti on’s $522 mill i on portfo l i o. Th e
Foundation also reached a milestone: In its first 40 years, it
had given away a total of $100 million – a sum that would

increase more than fourfold by the end of the decade.
Prompted by the dramatic and rapid changes, the board

in late 1990 decided to initiate a strategic planning process to

review current programming and create a blueprint for the
future. Before the first meeting was held, however, Jim Knight
died in February 1991, leaving a bequest to the Foundation

that eventually totaled $200 million.
Hills was elected to succeed Jim Knight as chairman,

while W. Gerald Austen, M.D., an internationally known heart

surgeon and the surgeon-in-chief at Massachusetts General
Hospital, was elected vice chairman to succeed Hills. Austen, a
board member since 1987, was the Knights’ physician and

longtime friend.
Aware that Jim Knight’s bequest made the str ategic
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planning process even more timely and important, the board

undertook an extensive one-year strategic planning exercise
that culminated in a decade of initiatives and more focused,
strategic grant making.

The Ci ties Program was ren a m ed the Com mu n i ty
Initiatives Program to reflect a proactive emphasis in grant
making. Additionally, seven areas of special interest were iden-

tified as funding priorities: arts and culture, children/social
wel f a re , c i ti zen s h i p, com mu n i ty devel opm en t , edu c a ti on ,
homelessness and literacy.

Th ree major initi a tives were undert a ken under the 
a u s p i ces of the reva m ped progra m . The Com mu n i ty
Fo u n d a ti ons In i ti a tive provi ded more than $10 mill i on

through 1997 to either enlarge or establish donor-advised
funds at community foundations in cities and towns where
the Fo u n d a ti on made local gra n t s . ( Si n ce then , t h e

Foundation’s work with community foundations has concen-
trated on capacity building to create or strengthen emerging
community foundations serving additional Knight com mu n i-

ti e s . In all , Kn i ght has com m i t ted nearly $12 mill i on to the
burgeoning community foundation movement.) The Knight
Foundation Immunization Initiative – the first initiative to

involve all cities eligible for local grants – suppor ted local
coalitions in developing parental education and public infor-
mation activities with the goal of improving immunization

rates of children 2 years old and younger. The Initiative to
Promote Youth Development and Prevent Youth Violence
engaged local communities in developing and implementing

comprehensive strategic plans to address youth violence.
In an ef fort to remain re s pon s ive to em er gency needs of

Foundation cities in the aftermath of natural disasters, the

Foundation’s board ado pted a grant procedure to expedite
funding in su ch times of n eed . The largest com m i tm ent – a $10
m i ll i on fund for the recovery and rebuilding of Mi a m i - D ade

Co u n ty– followed Hurricane Andrew in 1992. The board also
approved $1 mill i on in grants after the Red River flood and
su b s equ ent fires de s troyed mu ch of Grand Fork s , N . D. , in 1997.

During the early 1990s, the 26 cities covered by the
Community Initiatives Program remained constant because
Kn i gh t - Ri d der nei t h er sold nor acqu i red news p a pers . However,

a series of company purchases and sales in the mid-1990s
prompted a bo ard review of the geogr aphic focus of the

Community Initiatives Program. In 1998 the board decided

the program should cover only the 26 cities that had been eli-
gible for local grants at the time of Jim Knight’s death in 1991.
The decision ended the practice of the Foundation following

the company as it bought or sold newspapers throughout the
country.

Journalism proved an especially fertile area for initia-

tives as edu c a ti onal needs and free - press and First Am en d m en t
issues created opportunities for funding with impact. In 1 9 9 3 ,
the Kn i ght In tern a ti onal Press Fell ows h i p s , ad m i n i s tered by

the International Center for Journalists, were establ i s h ed to
en a ble U. S . j o u rnalists and news exec utive s to serve as tem po-
ra ry re s o u rces for the press in em er ging dem oc rac i e s .

The Education Program underwent a major shift in
direction – from higher education to K-12 – after the 1992
strategic plan was adopted. The Foundation looked to local

coalitions to take the lead on organizing and implementing
local responses to education reform. As a result, comprehen-
sive, communitywide education initiatives designed to broad-

en and deepen the impact of school reform were grant recip-
ients in a number of cities and regions of interest to the
Foundation, including Philadelphia, South Florida, Charlotte

and San Jose as well as the state of Kentucky. Additionally, the
Foundation forged alliances with national education reform
groups su ch as IMPACT II: The Te ach ers’ Net work , the Na ti on a l

Board for Professional Teaching Standards, Teach for America
and The Galef Institute that resulted in such organizations
i n corpora ting many of the Fo u n d a ti on’s cities in their activi ti e s .

The Arts and Culture Program’s principal initiatives
addressed the needs of the two major cultural institutions –
s ym ph ony orch e s tras and mu s eums – with wh i ch the Fo u n d a -

ti on historically had the most funding experience.
The “Magic of Music” Symphony Orchestra Initiative

provided planning and implementation grants to symphony

orchestras willing to engage their entire organizations in
ex peri m ents de s i gn ed to gen era te a gre a ter sense of exc i tem en t
about the concertgoing experience and a more vital relation-

ship bet ween artists and audien ce s . The program also provi ded
technical assistance, evaluated the experiments and encour-
a ged discussions among the parti c i p a ting or ga n i z a ti on s

t h ro u gh conferences in which the orchestras’ stakeholders
shared challenges and strategies.
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The second initiative, the Museum Loan Network, was a

collection-sharing program created in partnership with The
Pew Ch a ri t a ble Trusts and ad m i n i s tered by the Ma s s achu s et t s
Institute of Technology. The aim was to link collecting insti-

tutions able to display only a fraction of their artwork with
other museums in order to enrich their permanent displays
with lon g - term loans of p i eces held in stora ge at the co ll ecti n g

institutions. The network provided funding for planning a n d
for ex penses assoc i a ted with lending and borrowi n g, su ch as
i n su ra n ce and shipp i n g. A key com pon ent of the program was

the devel opm ent of a database of ava i l a ble art work .
A review of the Foundation’s strategic plan in 1995

resulted in no major change in the direction of programs, on ly

f i n e - tuning thro u gh su ch stra tegies as needs assessmen t s and
evaluation. As the decade ended, the Foundation launched an
in-depth, two-year Community Indicators project to acquire

more comprehensive information about cities covered in the
Community Initiatives Program.

The strategic plan review also served as a catalyst for a

ch a n ge in leaders h i p. Hi lls stepped down as ch a i rman in 1996
and was succeeded by Vice Chairman Austen. Jill Ker Conway,
former president of Smith College and a visiting scholar at

MIT, was elected vice chairman. Conway is the first board offi-
cer who never knew either one of the Knights.

In February 1998, Black retired as president and was

succeeded by Hodding Carter III, a nationally known public
affairs journalist and former State Department spokesman
who had occupied the Knight Chair in Journalism at the

University of Maryland for several years.
On Jan. 1, 1993, the Foundation became the John S. and

James L. Knight Foundation to honor the memory of the

brothers who had created it. A year later the Foundation
incorporated in the state of Florida.

Lee Hills died Feb. 3, 2000 at the age of 93. The blueprint

on which the Foundation operates was largely designed and
drawn by Hills. His wise vision and thoughtful guidance
h el ped to steer the Fo u n d a ti on su cce s s f u lly into a new cen tu ry.

At its September 2000 retreat, the board continued the
Foundation’s tradition of planned evolution to meet changing
community needs. The resulting five-year strategic plan man-

dated the most extensive reinvention in the Foundation’s his-
tory while maintaining its focus on communities.

The new plans position the Foundation as a partner in

locally driven, outcomes-based efforts to improve the quality
of life. With greater resources from Knight directed over time
to a tightly drawn agenda, the objective is to help each com-

munity achieve its own list of Knight-assisted priorities. The
full transition to the new approach will take a minimum of
three years.

As the Foundation concluded its anniversary celebra-
tion and geared up for a whole new approach to grant mak-
ing, its assets stood at $2.199 billion. Having committed $93

million in grants during 2000, it entered 2001 strengthening
and deepening relationships with partners in 26 distinct
American communities.
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J o u rnalism 23%

Other 3%

Human Services 27%

Education 24%

Culture 23%

Historical Note:

Inclusion of 2000 distributions of $69,983,125 brings 

total distributions since 1950 to $517,946,576.

GR A N T S PA I D B Y PU R P O S E
1 9 5 0 – 2 0 0 0

Knight Foundation History
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AS S E T S O F T H E FO U N DAT I O N 1991–2 0 0 0
(M I L L I O N S O F D O L L A R S)

CU M U L AT I V E GR A N T S PA I D 1991–2 0 0 0
(M I L L I O N S O F D O L L A R S)

GR A N T S PA I D 1991–2 0 0 0
(M I L L I O N S O F D O L L A R S)
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Vice President and 
Chief Investment Officer
Peggy Smith
Executive Secretary to 
Mr. Crowe
Raul A. Diaz
Director
Elika Lopez
Finance Assistant

Accounting
Beatriz G. Clossick 
Vice President of Accounting
and Treasurer
Asya K. Pashenko
Controller
Ava M. Guzman 
Accounting Assistant

Administration
Belinda Turner Lawrence
Director
Lynne Noble
Assistant
Jorge Martinez
Manager of Information
Technology
Tyrone A. Bumpus
Information Technology
Support Specialist
Zenobia Lopez 
Records Coordinator
Reba Sawyer
Receptionist
Susan L. Gomez
Travel and Meeting Specialist

Communications
Larry Meyer
Director
Thor Barraclough
Associate/Webmaster
Lisa B. Sarote 
Assistant

Through March 31, 2001

Timothy J. Crowe Peggy Smith Raul A. Diaz Elika Lopez

Belinda Turner Lawrence Lynne Noble Jorge Martinez Tyrone A. Bumpus

Susan L. GomezZenobia Lopez Reba Sawyer

Larry Meyer Thor Barraclough Lisa B. Sarote

Beatriz G. Clossick Asya K. Pashenko Ava M. Guzman



Journalism Advisory
Committee

Sandra Mims Rowe, Chair
Editor
The Portland Oregonian 

Merrill Brown
Editor in Chief
MSNBC and MSNBC on the
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L i s ted on the fo ll owing pages are $93,365,465 in new grants approved du ring 2000 by the John S. and James L. Kn i ght Fo u n d a ti on .

Some of these gra n t s , as well as those approved in past ye a rs , a re disbu rs ed over a peri od of s everal ye a rs . The net ef fect of these futu re
and past com m i tm ents is that du ring 2000 the Fo u n d a ti on actu a lly disbu rs ed $69,983,125.

Programs Number of Grants Amount

Community Initiatives Community Foundations Initiative 4 $1,312,500

Initiative to Promote Youth Development

and Prevent Youth Violence 2 803,850

National Grants 13 6,195,350

Community Grants 85 11,096,095

Subtotal 104 $19,407,795

Arts and Culture “Magic of Music” Symphony Orchestra

Initiative: Phase II 27 $4,544,500

National Grants 28 6,075,000

Community Grants 72 14,852,000

Subtotal 127 $25,471,500

Education National Grants 11 $4,083,000

Community Grants 47 7,840,000

Subtotal 58 $11,923,000

Journalism 42 $30,440,010

IDEAS* Fund 8 $5,883,160

Special 17 $240,000

Total 356 $93,365,465

* The IDEAS (Innovation, Development, Experimentation and Strategy) Fund is intended to provide a discretionary resource for
major initiatives that cross over all or a combination of Knight Foundation’s program interests.
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C O M M U N I T Y  F O U N D AT I O N S  I N I T I AT I V E

Community Foundation for Palm Beach and Martin Counties $250,000
(West Palm Beach, Fla.)

To supplement an existing donor-advised fund

Community Foundation of Central Georgia 750,000
(Macon, Ga.)

To establish donor-advised funds for Macon and Milledgeville

Legacy Foundation 12,500
(Merrillville, Ind.)

For an in-depth organizational assessment that includes the founda-

tion’s ability to address needs in the city of Gary and Lake County

Manatee Community Foundation 300,000
(Bradenton, Fla.) (over three years)

For a challenge grant for a permanent operating endowment

Subtotal: 4 grants $1,312,500

I N I T I A T I V E  T O  P R O M O T E  Y O U T H  D E V E L O P M E N T  A N D  P R E V E N T
Y O U T H  V I O L E N C E

Beallwood Area Neighborhood Development $179,350
(Columbus, Ga.) (over three years)

To hire a full-time coordinator to operate youth programs

Mental Health Association of Mecklenburg County 624,500
(Charlotte, N.C.) (over three years)

To expand Summoning the Village, a violence prevention program

for middle schools

Subtotal: 2 grants $803,850

N A T I O N A L  C O M M U N I T Y  I N I T I AT I V E S  G R A N T S

CEOs for Cities $500,000
(Cambridge, Mass.) (over three years)

For a partial challenge grant for start-up support for an organization

that seeks to build the economic competitiveness of cities

Children’s Defense Fund 445,500
(Washington, D.C.) (over three years)

For community monitoring projects in Biloxi and St. Paul to promote

understanding of factors critical to helping families move from welfare

to work

The Collins Center for Public Policy 25,000
(Miami, Fla.)

For the Funder’s Network for Smart Growth and Livable Communities

The Commission on Presidential Debates 200,000
(Washington, D.C.)

To develop and distribute Presidential Debates: A Teacher’s Guide,

and to update and distribute Inside Debates: A Practical Guide to

Sponsorship and Production

Council on Foundations 200,000
(Washington, D.C.)

To create a special projects fund to support joint action by and for

community foundations and for activities to increase professional and

organizational development of community foundations

The Foundation Center 30,000
(New York, N.Y.)

For general operating support

The Freedom Channel 324,750
(Washington, D.C.)

For start-up costs for Youth-e-Vote, a national student online voting

pilot project in 12 Knight communities

Joint Center for Political and Economic Studies 900,000
(Washington, D.C.) (over three years)

For a partial challenge grant to launch and continue the Network of

Alliances Bridging Race and Ethnicity

Manpower Demonstration Research Corporation 1,200,000
(New York, N.Y.) (over three years)

For the Project on Devolution and Urban Change, a comprehensive

study of welfare reform

The National Mentoring Partnership 255,100
(Alexandria, Va.) (over two years)

For mentor training institutes in Charlotte and Palm Beach County, Fla.

People for the American Way Foundation 160,000
(Washington, D.C.)

For a nonpartisan multimedia campaign and an Internet-based voter

registration project designed to promote voting by young adults

Technology Affinity Group 50,000
(Los Altos, Calif.)

To complete development of an Extranet site to provide technical 

assistance on technology issues for foundations nationwide

Ways to Work 1,905,000
(Milwaukee, Wis.) (over three years)

For national expansion of the Ways to Work family loan program and

to establish the program in Camden, N.J., Detroit and Miami

Subtotal: 13 grants $6,195,350

C O M M U N I T Y I N I T I A T I V E S G R A N T S
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C O M M U N I T Y  G R A N T S  –  C H I L D R E N / S O C I A L  W E L FA R E

Attention $10,000
(Boulder, Colo.)

For the Transitional Living Program

Aunt Maggie’s Kitchen Table 65,000
(Macon, Ga.) (over three years)

For a partial challenge grant to develop an entrepreneurial training pro-

gram for at-risk youth

Big Brothers Big Sisters of Greater Miami 50,000
(Coral Gables, Fla.)

To allow the organization to serve as the lead agency in Miami-Dade

County for the Governor’s Mentoring Initiative

Bill Wilson Marriage and Family Counseling Center 100,000
(Santa Clara, Calif.)

For a multiservice facility for at-risk, homeless and runaway youth

Boy Scouts of America (Great Trail Council) 100,000
(Akron, Ohio)

To repair scout camp facilities damaged by fire and to upgrade other

facilities and safety systems

Boys and Girls Club of Baldwin County 28,750
(Milledgeville, Ga.)

For an environmental program focusing on the local habitat

Boys Clubs of Manatee County 25,000
(Bradenton, Fla.)

To repair a roof at the Bradenton facility

Boysville of Michigan 220,000
(Clinton, Mich.) (over two years)

For a partial ch a ll en ge grant for rep a i rs and ren ova ti ons to 12 Detroi t -

a rea re s i den tial and tre a tm ent fac i l i ties for at-risk ch i l d ren and teen a gers

CHARLEE Homes for Children 70,000
(Coral Gables, Fla.)

To upgrade the agency’s computer network

Children’s Home of Detroit 50,000
(Detroit, Mich.)

To upgrade and renovate fire-safety and security systems at a newly

acquired facility serving emotionally impaired children and adolescents

Children’s Home Society of Florida (North Central Division) 100,000
(Tallahassee, Fla.)

For a challenge grant to acquire a larger facility for programming and

operations

Children’s Hope 100,000
(Fort Wayne, Ind.) (over two years)

To build and operate a hospitality house for families with children in

Fort Wayne-area hospitals

Children’s Psychiatric Center 56,000
(Miami, Fla.)

For a challenge grant for a pilot project providing temporary foster care

and therapeutic services for gay, lesbian, bisexual and transgender teens

who are or could become homeless

Chrysalis House 150,000
(Lexington, Ky.) (over two years)

To help build a community center for a 40-unit permanent housing

development for women recovering from substance abuse, and their

children

Community Foundation Silicon Valley 250,000
(San Jose, Calif.) (over two years)

For Making the MOST Out of School Time, a systemic approach to

enrich after-school programs and improve educational outcomes for

middle school students in the Mayfair neighborhood

Easter Seal Society of Central Pennsylvania 20,000
(State College, Pa.)

To buy a van to transport children with special needs and their families

Evergreen Children’s Services 50,000
(Detroit, Mich.)

To expand facilities for children’s and family service programs

Foundation for Dreams 85,000
(Bradenton, Fla.)

To help build camping facilities for children with special needs

Gardner Children’s Center 25,000
(San Jose, Calif.)

To send 930 low-income youth to camp in Santa Clara County

Girl Scout Council of St. Croix Valley 100,000
(St. Paul, Minn.) (over three years)

For All the Girls, a major capital and program expansion campaign

Girl Scouts of the Western Reserve 150,000
(Akron, Ohio)

To renovate swimming facilities at Camp Ledgewood

Harvest Hope Food Bank 49,250
(Columbia, S.C.)

To buy a refrigerated truck for the Kids Café after-school meal 

service program

High Scope Educational Research Foundation 300,000
(Ypsilanti, Mich.) (over three years)

To refine, expand and institutionalize the Project to Strengthen

Community-Based Programs for Youth in Metropolitan Detroit

Kinder-Mourn 50,000
(Charlotte, N.C.)

To expand a bereavement program for youth

C O M M U N I T Y I N I T I A T I V E S G R A N T S
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Long Beach Day Nursery 40,000
(Long Beach, Calif.)

To renovate the East Branch facility

Manatee Children’s Services 15,380
(Bradenton, Fla.)

For a pilot project to teach parenting skills to teenage fathers and 

provide preventive counseling to boys at risk of early fatherhood

Miami Rescue Mission 300,000
(Miami, Fla.) (over three years)

For a capital campaign to build a community activity center to house

programs addressing homelessness and drug abuse among at-risk youth

The National Conference for Community and Justice 112,000
(New York, N.Y.) (over two years)

To implement SAFE PASSAGES, a program that uses volunteers to

improve the safety of Detroit middle and high school students walking

to and from school

Neighbors 50,000
(Fort Wayne, Ind.)

To build a child-care and early-childhood education facility for

low-income families

Public Allies 335,000
(Washington, D.C.) (over three years)

For Building Strong Community Leadership for Youth, an initiative

that will be pilot-tested in San Jose to train young people for careers

in the youth services field

Resource Center for Women 13,265
(Aberdeen, S.D.)

For a new heating and cooling system for the organization’s

administrative and social services facility

Ruth Rales Jewish Family Service 23,000
(Boca Raton, Fla.)

To expand a parent outreach program for at-risk families

S.O.S. Health Care 60,000
(Myrtle Beach, S.C.) (over two years)

For a partial challenge grant for an additional case manager for

A Future 4 Kids

San Jose Conservation Corps 100,000
(San Jose, Calif.)

To expand the Youth Corps program from one to three San Jose 

high schools

SCAN 75,000
(Fort Wayne, Ind.)

To help buy and renovate a new facility for the organization, which

works to prevent child abuse and neglect

The Superior-Douglas County Family YMCA 80,000
(Superior, Wis.)

To expand recreational facilities

Susan B. Anthony Center 30,000
(Lauderdale Lakes, Fla.)

For residential and related services for children of women in substance

abuse recovery who were recently released from jail

Tooth Mobile 70,000
(Santa Clara, Calif.)

To expand dental servi ces to ch i l d ren in San Jose and nearby 

s ch ool distri ct s

Universal Truth Center 25,000
(Carol City, Fla.)

To establish after-school tutoring programs at three churches as part of

the South Florida Initiative to Strengthen Faith-Based Collaborations

Voices for Children 13,000
(Boulder, Colo.)

To advocate for abused children by providing volunteer recruitment,

training and educational materials

Voices for Children Foundation 50,000
(Miami, Fla.)

For general operating support for the Guardian Ad Litem Program,

which provides court-appointed representation to abused and 

neglected children

Women’s Resource Center of Manatee 15,000
(Bradenton, Fla.)

For a youth counseling and skills-training program

Subtotal: 42 grants $3,610,645

C O M M U N I T Y  G R A N T S  –  C I T I Z E N S H I P

Coming Together Project $350,000
(Akron, Ohio) (over three years)

For operating and capacity-building support

Community Building Initiative 120,000
(Charlotte, N.C.) (over three years)

For the Leadership Development Initiative, a project engaging commu-

nity leaders in addressing issues of racial and ethnic inclusion

Dade Community Foundation 500,000
(Miami, Fla.) (over three years)

For a partial challenge grant for the Miami Fellows Initiative

Kids Voting South Dakota 12,000
(Aberdeen, S.D.)

To hire part - time coord i n a tors for Aberdeen and northeast So uth Dako t a



C O M M U N I T Y I N I T I A T I V E S G R A N T S

2 0 0 0  A N N U A L R E P O R T

5 1

Leadership Akron 40,000
(Akron, Ohio)

To establish an endowment fund

Subtotal: 5 grants $1,022,000

C O M M U N I T Y  G R A N T S  –  C O M M U N I T Y  D E V E L O P M E N T

Akron Community Service Center & Urban League $231,500
(Akron, Ohio)

To refurbish the agency’s building, expand its job-skills program,

implement a summer day camp and explore opportunities to become 

a local child-care provider

Central Carolinas Choices 30,000
(Charlotte, N.C.)

For a collaborative forum to examine vital environmental and 

economic issues for the region

CommonBond Communities 15,000
(St. Paul, Minn.)

To maintain and expand a job-readiness and skills-training program 

for four low-income housing sites

Community Foundation for Southeastern Michigan 300,000
(Detroit, Mich.) (over three years)

To help launch the GreenWays Initiative

Cuyahoga Valley Preservation and Scenic Railway Association 100,000
(Peninsula, Ohio) (over two years)

To repair and upgrade equipment and provide increased staff and 

marketing capacity in preparation for connecting the railway to Canton

and downtown Cleveland

Habitat for Humanity of Greater Miami 100,000
(Miami, Fla.)

For Rebuilding Our Communities, a campaign to build 100 affordable

homes in low-income neighborhoods in Miami-Dade County

Habitat for Humanity of Milledgeville/Baldwin County 40,750
(Milledgeville, Ga.)

For an office assistant and a construction supervisor to lead new

building projects

The Horace Mann-Ambridge Neighborhood Improvement 125,000
Organization
(Gary, Ind.)

For new construction and rehabilitation of homes on Jefferson Street

as part of Horace Mann 2000, a community revitalization initiative

The James K. Batten Black Executive Forum 350,000
(Miami, Fla.)

To develop and implement a strategy to sustain the organization’s

programs.

Long Beach Funders’ Collaborative 300,000
(Long Beach, Calif.) (over three years)

For 908LB Works!, a work force development initiative in a 

low-income area in Long Beach

National Congress for Community Economic Development 140,000
(Washington, D.C.) (over two years)

To increase the capacity of community development organizations 

in Detroit and Gary

New Hope 50,000
(Wichita, Kan.)

To increase the organization’s stability through debt reduction on

housing properties and support for staffing

New Horizon Family Care Center 31,200
(Hopkins, S.C.)

To start a family technology resource training center

Northeast Council of Governments 50,000
(Aberdeen, S.D.) (over three years)

For business training programs for low-income individuals, single 

parents and minorities

Ohio & Erie Canal Corridor Coalition 500,000
(Akron, Ohio)

To design, engineer and build the 2.5-mile Cascade Locks Bikeway

section of the Ohio & Erie Canal Towpath linking Cascade Locks to

downtown Akron

The Trust for Public Land 75,000
(San Francisco, Calif.)

For the Miami River Greenway Master Plan and to develop a business

plan for an urban design center

United Family Services 150,000
(Charlotte, N.C.) (over three years)

To expand the Southside Community Building Project

University of Akron Foundation 200,000
(Akron, Ohio)

For a planning grant to develop an urban renewal strategy for a 

40-block, mixed-use neighborhood surrounding the university

Subtotal: 18 grants $2,788,450
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C O M M U N I T Y  G R A N T S  –  H O M E L E S S N E S S

Alston Wilkes Society $92,500
(Columbia, S.C.) (over three years)

To upgrade residential quarters and expand programming for troubled

youth as part of a larger capital campaign

Carrfour Corporation 150,000
(Miami, Fla.)

For operating support for the organization that develops permanent

supportive housing for the homeless and those at risk of homelessness

Community Technology Alliance 35,000
(San Jose, Calif.)

To develop a web site containing information on subsidized housing 

for the homeless

Hearth Connection 325,000
(Minneapolis, Minn.) (over two years)

To support a pilot project in Ramsey County to create a system to

provide and finance case management, support services and housing for

homeless people with chronic mental illness, substance abuse and/or

HIV/AIDS

Oliver Gospel Mission 29,500
(Columbia, S.C.)

To maintain and expand the meals program

The Salvation Army (Columbia) 225,000
(Columbia, S.C.) (over three years)

To construct a commercial-grade kitchen for the emergency feeding

program as part of a larger capital campaign

The Salvation Army (Richmond) 50,000
(Richmond, Ky.)

To buy and improve a building

Summit County Community Drug Board 200,000
(Akron, Ohio)

To help acquire and renovate a building providing transitional housing

for recovering substance abusers and their children

Women and Their Children’s Housing 150,000
(San Jose, Calif.)

For an interagency collaborative to develop transitional housing with

support services for domestic violence survivors

Subtotal: 9 grants $1,257,000

C O M M U N I T Y  G R A N T S  –  O T H E R

Akron Community Foundation $1,250,000
(Akron, Ohio)

For an endowment to support a nonprofit capacity-building initiative

in Summit County and to establish a fund to help nonprofit agencies to

participate in the initiative

Altru Health Foundation 75,000
(Grand Forks, N.D.)

For the Patient and Family Education Library, a state-of-the-art

resource center

Donors Forum of Miami 60,000
(Miami, Fla.)

To expand the Promotion of Philanthropy: A South Florida

Collaboration project

Foundation for the Carolinas 200,000
(Charlotte, N.C.)

To buy and renovate a building

Friends of the Campbell Library 52,500
(East Grand Forks, Minn.)

For new shelving in the community library

Hope Center 25,000
(Miami, Fla.)

To ren ova te a re s i den tial fac i l i ty that serves the devel opm en t a lly disabl ed

Mount Bethel Human Services Corporation 25,500
(Fort Lauderdale, Fla.)

To develop a Faith Initiative Help Network as part of the South Florida

Initiative to Strengthen Faith-Based Collaborations

The Salvation Army (Akron) 20,000
(Akron, Ohio)

For the Emergency Assistance Program

Salvation Army Miami Area Command 450,000
(Miami, Fla.) (over three years)

For an endowment to generate income for operating support

South Florida Food Recovery 50,000
(North Miami, Fla.)

For bridge funding to help continue operations

United Way of the Chattahoochee Valley Foundation 180,000
(Columbus, Ga.) (over three years)

For a partial challenge grant for start-up costs to establish the

Nonprofit Community Resource Center

Subtotal: 11 grants $2,388,000*

Underreported by $30,000 due to a grantee negotiation after
Dec. 31, 2000. The actual total at Dec. 31, 2000 was $2,418,000.

*
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‘ M A GI C  O F  M U SI C ’  S Y M P H O NY  O R C H E ST R A  I N I T I AT I V E :  P H AS E  I I

Brooklyn Philharmonic Orchestra $42,000
(Brooklyn, N.Y.)

For a comprehensive local market research project

Charlotte Symphony Orchestra Society 300,000
(Charlotte, N.C.) (over two years)

For an implementation grant to further develop the Community

Partnership Program, expand training opportunities for musicians and

evaluate outreach efforts in partnership with orchestras in Fort Wayne,

Miami and St. Louis

Charlotte Symphony Orchestra Society 38,000
(Charlotte, N.C.)

For a comprehensive local market research project

Colorado Symphony Association 38,000
(Denver, Colo.)

For a comprehensive local market research project

Colorado Symphony Association 300,000
(Denver, Colo.) (over three years)

To develop new audiences and supporters in partnership with orches-

tras in New Orleans, Portland, Ore., and Wichita

Detroit Symphony Orchestra 450,000
(Detroit, Mich.) (over three years)

To create partnerships with orchestras in Kansas City, Mo., Long Beach

and St. Paul to develop the E-concert Initiative, an audience education

and development program

Detroit Symphony Orchestra 29,500
(Detroit, Mich.)

For a comprehensive local market research project

Fort Wayne Philharmonic Orchestra 300,000
(Fort Wayne, Ind.) (over two years)

For an implementation grant to expand and improve the Unplugged

concert series in partnership with orchestras in Charlotte, Miami and

St. Louis

Fort Wayne Philharmonic Orchestra 42,000
(Fort Wayne, Ind.)

For a comprehensive local market research project

Kansas City Symphony 38,000
(Kansas City, Mo.)

For a comprehensive local market research project

Kansas City Symphony 450,000
(Kansas City, Mo.) (over three years)

To cre a te partn erships with orch e s tras in Detroi t , Long Be ach and St. Pa u l

to con ti nue the them a tic fe s tival initi a tive , devel op online adult learn i n g

programs and de s i gn a marketing program to re ach new audiences

Long Beach Symphony Association 42,000
(Long Beach, Calif.)

For a comprehensive local market research project

Long Beach Symphony Association 30,000
(Long Beach, Calif.)

For a planning grant to create partnerships with orchestras in Detroit,

Kansas City, Mo., and St. Paul to develop educational programming and

analyze marketing and fund-raising practices in order to attract and

sustain audiences and donors

The Louisiana Philharmonic Orchestra 42,000
(New Orleans, La.)

For a comprehensive local market research project

The Louisiana Philharmonic Orchestra 200,000
(New Orleans, La.) (over two years)

To cre a te partn erships with the Co l orado, O regon , and Wi chita sym ph ony

orch e s tras to re ach new audien ces thro u gh the devel opm ent of a series 

of con certs tracing the legacy and influ en ce of New Orleans mu s i c

New World Symphony 400,000
(Miami Beach, Fla.) (over two years)

For an implem en t a ti on grant to furt h er musician training rel a ted to com-

mu n i ty outre ach and audien ce en ga gem ent activi ties and to help orch e s-

tras in Ch a rl o t te , Fort Wayne and St. Louis devel op similar progra m m i n g

New World Symphony 38,000
(Miami Beach, Fla.)

For a comprehensive local market research project

Oregon Symphony Association 38,000
(Portland, Ore.)

For a comprehensive local market research project

Oregon Symphony Association 350,000
(Portland, Ore.) (over three years)

To expand and refine the Nerve Endings concert programming in part-

nership with orchestras in Denver, New Orleans and Wichita

The Philadelphia Orchestra Association 29,500
(Philadelphia, Pa.)

For a comprehensive local market research project

Saint Louis Symphony Society 400,000
(St. Louis, Mo.) (over two years)

For an implementation grant to further develop the Community

Partnership Program, expand training opportunities for musicians and

evaluate outreach efforts in partnership with orchestras in Charlotte,

Fort Wayne and Miami

Saint Louis Symphony Society 29,500
(St. Louis, Mo.)

For a comprehensive local market research project
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Saint Paul Chamber Orchestra Society 38,000
(St. Paul, Minn.)

For a comprehensive local market research project

Saint Paul Chamber Orchestra Society 500,000
(St. Paul, Minn.) (over three years)

To create partnerships with orchestras in Detroit, Kansas City, Mo.,

and Long Beach to expand the Musical “U.” education program and

enhance its effectiveness as an audience engagement tool

Symphony Society of San Antonio 38,000
(San Antonio, Texas)

For a comprehensive local market research project

Wichita Symphony Society 42,000
(Wichita, Kan.)

For a comprehensive local market research project

Wichita Symphony Society 300,000
(Wichita, Kan.) (over three years)

To develop programming to reach new audiences in partnership with

orchestras in Denver, New Orleans and Portland, Ore.

Subtotal: 27 grants $4,544,500

N A T I O N A L  A R T S  A N D  C U LT U R E  G R A N T S

Alternate ROOTS $150,000
(Atlanta, Ga.) (over two years)

For a partial ch a ll en ge grant to su pport ROOTS Mem bers on To u r, a

pre s en t a ti on and audien ce devel opm ent program for unders erved , ru ra l ,

a n d / or new pre s en ters and com mu n i ty groups thro u gh o ut the So utheast 

Alvin Ailey Dance Theater Foundation 100,000
(New York, N.Y.)

To cre a te and tour six new works to venues including Detroi t , Lex i n g ton

and Philadel phia du ring the 2000-2001 and 2001-2002 season s

American Association of Museums 100,000
(Washington, D.C.)

For support of Museums and Community, a national dialogue to deter-

mine how museums can best serve their communities

American Battle Monuments Commission 1,000,000
(Arlington, Va.) (over three years)

To de s i gn and con s tru ct the World War II Mem orial in Wa s h i n g ton , D. C .

American Composers Forum 200,000
(St. Paul, Minn.)

For New Band Hori zon s , a program to com m i s s i on new work and devel-

op rel a ted curri c u lum materials for middle and ju n i or high sch ool bands

American Library Association 250,000
(Chicago, Ill.) (over two years)

For LIVE! at the Library 2000, a project providing support for libraries

to present theme-based cultural programming

American Symphony Orchestra League 700,000
(Washington, D.C.) (over three years)

To continue and enhance the Orchestra Leadership Academy

American Wind Symphony 25,000
(Mars, Pa.)

For performances and related activities in Detroit, Miami and

Philadelphia as part of Tour 2000

Appalshop 125,000
(Whitesburg, Ky.) (over two years)

For the national tour and marketing of Promise of a Love Song, a new

American musical by multiethnic theater artists in collaboration with

Teatro Pregones and Junebug Productions

Arts Midwest 50,000
(Minneapolis, Minn.) (over two years)

To bring Middle Eastern performing artists into disadvantaged commu-

nities in seven cities as part of the Mid East/West Fest project fostering

an understanding and appreciation of culture and diversity

Bay Chamber Concerts 100,000
(Rockport, Maine)

To commission a work by Billy Taylor and support ensemble 

performances involving first chair players from major orchestras

The College of Santa Fe 155,000
(Santa Fe, N.M.)

For a traveling exhibition of photographs and writings from the

National Millennium Survey

Dance/USA 200,000
(Washington, D.C.) (over two years)

For a partial challenge grant to restage classic dances or create new

works at college campuses across the country

The Ensemble Studio Theatre 100,000
(New York, N.Y.)

For Going to the River, a new play development program for African-

American female playwrights

Foundry Theatre 60,000
(New York, N.Y.) (over two years)

For a touring program for the dissemination of new plays, including

venues in Miami, Philadelphia and St. Paul 

Jazz at Lincoln Center 500,000
(New York, N.Y.) (over two years)

For planning and development of outreach programming as part of the

campaign for a new education, performance and broadcast facility
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The Mary Brogan Museum of Art and Science 200,000
(Tallahassee, Fla.) (over two years)

For “City of Wonders,” an exhibition and related programs that will

travel to eight major science centers in Florida including those in Fort

Lauderdale, Miami and Tallahassee

Mid-America Arts Alliance 350,000
(Kansas City, Mo.) (over two years)

For a partial challenge grant to develop reasonably priced, museum-

quality exhibitions, continue a fee subsidy program and research the

most significant or pressing needs of museums in Knight communities

The National Arts Stabilization Fund 60,000
(Baltimore, Md.)

For a series of exec utive edu c a ti on sem i n a rs targeting leaders of profe s s i on a l

a rts and cultu ral or ga n i z a ti ons in Mi a m i - D ade and Brow a rd co u n ti e s

National Association of Latino Arts and Culture 60,000
(San Antonio, Texas)

For a national assembly of Latino arts organizations to develop new

approaches to capacity building, technical assistance, marketing and

advocacy

National Foundation for Advancement in the Arts 150,000
(Miami, Fla.)

For a capacity-building initiative using new technology

National Park Foundation 150,000
(Washington, D.C.) (over two years)

To increase awareness of and resources for national parks that illustrate

the African-American experience and to provide professional museum

and historic preservation opportunities for minority college students

National Public Radio 500,000
(Washington, D.C.) (over two years)

For an endowment to generate income for National Public Radio cul-

tural programming

New York Chamber Symphony 100,000
(New York, N.Y.)

For a challenge grant to support a national competition of new music

selected by performers and judged by audiences nationwide

Paul Taylor Dance Foundation 50,000
(New York, N.Y.)

To commission and tour new work to venues including Philadelphia

and Columbia

Pilobolus 40,000
(Washington Depot, Conn.)

To subsidize touring performances in at least 10 Knight communities

during 2000 and 2001

San Francisco Symphony Orchestra 100,000
(San Francisco, Calif.) (over two years)

For a partial ch a ll en ge grant to the orch e s tra to com m i s s i on and 

develop a new work by composer John Adams

Western Pennsylvania Conservancy 500,000
(Pittsburgh, Pa.)

To restore the Frank Lloyd Wright-designed home, Fallingwater, and its 

surrounding landscape

Subtotal: 28 grants $6,075,000

C O M M U N I T Y  G R A N T S  –  A R T S  A N D  C U LT U R E

Act 2 $100,000
(Aberdeen, S.D.) (over two years)

For the second phase of a capital campaign to ren ova te the Ca p i tol Th e a tre

Actors’ Guild of Lexington 50,000
(Lexington, Ky.) (over two years)

For a partial ch a ll en ge grant for AGL STAG E S , a program for at-risk yo ut h

a ges 12-16 to ex peri en ce wri ti n g, produ c i n g, de s i gning and perform i n g

Actors’ Playhouse Productions 50,000
(Coral Gables, Fla.) (over two years)

For a partial challenge grant for programming of a new black box

t h e a ter, i n cluding a re ading seri e s , t h e a ter sch ool and musical theater lab

Akron Art Museum 4,000,000
(Akron, Ohio) (over two years)

For a partial challenge grant to plan and build an addition and increase

the endowment to enhance the museum’s role as a community cultural

center

The Akron Civil War Memorial Society 100,000
(Akron, Ohio) (over two years)

For a partial challenge grant to restore the 1876 Akron Civil War

Memorial for community use and to build an endowment

American Museum of Quilts and Textiles 20,000
(San Jose, Calif.)

To develop costume-making workshops and curricula to meet the needs

of the Mexican folk dance community

Ann Arbor Hands-On Museum 150,000
(Ann Arbor, Mich.)

For exhibition development and refurbishment

Arts and Scraps 20,000
(Detroit, Mich.)

For program enhancements and capital improvements
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Arts Council of Silicon Valley 60,000
(San Jose, Calif.)

To determine the feasibility and design of a cooperative marketing 

initiative among Silicon Valley arts groups

Audiences Unlimited 20,000
(Fort Wayne, Ind.)

To expand cultural programming in nursing and retirement homes

The Black Archives, History and Research Foundation 100,000
(Miami, Fla.)

To complete the restoration of the historic Lyric Theatre and help build

an addition to improve staging and public areas and add new spaces for

education and training programs

Boulder Potters’ Guild 42,000
(Boulder, Colo.)

To construct a permanent facility

Broward County Board of County Commissioners 7 5 , 0 0 0
(Cultural Affairs Division)
(Fort Lauderdale, Fla.)
To develop a strategic marketing program for cultural, arts and science

organizations located within the Riverwalk Arts District

Busch Wildlife Sanctuary 20,000
(Jupiter, Fla.)

To com p l ete the con s tru cti on of a wi l dl i fe sanctu a ry and edu c a ti on cen ter

City Theatre 100,000
(Coral Gables, Fla.) (over two years)

For a partial challenge grant to launch CityDialogues, a residency 

program bringing artists and theater professionals together to develop

new works and collaborative projects

Coconut Grove Playhouse 75,000
(Miami, Fla.)

To develop a strategic plan for the Building Bridges/Voices of

Distinction initiative to expand audiences and produce new work

reflecting Miami’s diverse communities

Community Foundation for Southeastern Michigan 75,000
(Detroit, Mich.)

To determine the feasibility and design of a collaborative cultural 

marketing program

Community Hall Foundation 1,000,000
(Akron, Ohio) (over two years)

For a partial challenge grant to renovate the Akron Civic Theatre and to

increase its operating endowment

Cultural Initiatives, Silicon Valley 150,000
(San Jose, Calif.) (over three years)

To operate programs, conduct research and strengthen development

efforts as part of the Regional Cultural Plan

The Curtis Institute of Music 100,000
(Philadelphia, Pa.)

For renovations to Curtis Hall, the institute’s primary performance and

teaching space

The Dance Exchange 15,000
(Takoma Park, Md.)

To plan a communitywide dance and theater residency in Grand Forks

Fair Hill Burial Ground Corporation 30,000
(Philadelphia, Pa.)

For restoration of the Fair Hill Burial Ground historic site

The Flamenco Society of San Jose 20,000
(San Jose, Calif.) (over two years)

For a partial challenge grant for a new managing director position and

development consultant

Florida State University Foundation 1,000,000
(Tallahassee, Fla.)

To help build a new performing arts center

Founders Society Detroit Institute of Arts 2,000,000
(Detroit, Mich.) (over three years)

For bridge operating funds, capital improvements and program endow-

ment as part of a larger capital campaign

Friends of the Bass Museum 125,000
(Miami Beach, Fla.) (over three years)

For a partial challenge grant for the New Information Workshop, a

comprehensive program using technology to build relationships

between the museum and its audiences

Friends of the Sedgwick County Soldiers and Sailors 2 5 , 0 0 0
Civil War Monument
(Wichita, Kan.)

For renovations to the monument

GableStage 20,000
(Coral Gables, Fla.)

For costs assoc i a ted with the tour of The Me eti n g to Mi a m i - D ade 

Co u n ty publ i c s ch oo l s , Mi a m i - D ade Com mu n i ty Co ll ege and other 

l ocal univers i ti e s

The Greater Philadelphia Urban Affairs Coalition 100,000
(Philadelphia, Pa.) (over two years)

For The Big Picture initiative to provide advanced mural arts work-

shops for youth

Gulf Coast Symphony Orchestra 20,000
(Gulfport, Miss.)

To start a classical music appreciation program for Harrison County

schoolchildren
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Historic Wichita-Sedgwick County 35,000
(Wichita, Kan.)

To expand facilities and exhibits as part of Cowtown’s 50th anniversary

Inventure Place 100,000
(Akron, Ohio)

To plan and design the reinstallation of the Inventors’ Hall of Fame 

permanent exhibition as part of a larger facility renovation project

José Limón Dance Foundation 35,000
(New York, N.Y.)

For a year-long choreography project bringing San Jose high school 

and college students together with folkloric dancers of Los Lupeños 

and members of the Limón Dance Company

Kentucky Horse Park Foundation 64,000
(Lexington, Ky.)

For transportation for Kentucky schoolchildren to see the exhibition

“Imperial China: The Art of the Horse in Chinese History”

Lemont Village Association 50,000
(Lemont, Pa.)

To restore historic buildings in Lemont Village

The Lexington Children’s Museum 35,000
(Lexington, Ky.)

To redesign and expand early-childhood activity and educational areas

Light Factory 25,000
(Charlotte, N.C.)

For the exhibition “Cuban Allure: Photography, Film and Video” and

accompanying outreach and marketing programs

The Little Theatre of Charlotte 50,000
(Charlotte, N.C.) (over two years)

For a partial challenge grant for renovation and construction of new

dressing rooms, a green room and costume/set design shop

Macon Arts Alliance 45,000
(Macon, Ga.) (over two years)

To expand the Arts Infusion program into five additional schools in

Bibb County in collaboration with MidSummer Macon

Magical Theatre Company 50,000
(Barberton, Ohio)

For an endowment campaign

Marygrove College 100,000
(Detroit, Mich.)

For a challenge grant for a series of collaborative arts programs with

high schools in northwest Detroit

Metropolitan Dade County 1,000,000
(Miami, Fla.) (over two years)

For a challenge grant to help complete the acquisition of the Miami

Circle archaeological site

Miami Arts Project 40,000
(Miami, Fla.)

To produ ce an ex h i bi ti on and series of a rti s t - gen era ted bi ll boa rds foc u s-

ing atten ti on on the status and po ten tial of the Miami River waterw ay

Miami City Ballet 50,000
(Miami Beach, Fla.)

For a study to analyze current fiscal health, determine long-term needs

and develop endowment and operating fund-raising plans

Miami Light Project 100,000
(Miami, Fla.) (over three years)

For a partial challenge grant for the Light Box/Out of the Box Initiative

to expand outreach and educational programs targeting underserved

communities and young audiences

MidSummer Macon 45,000
(Macon, Ga.) (over two years)

To provide arts camp scholarships for Bibb County schoolchildren in

collaboration with Macon Arts Alliance

Millan Theatre Company (Detroit Repertory Theatre) 25,000
(Detroit, Mich.)

For marketing and ticketing system upgrades as part of the theater’s

capital campaign

Minnesota Ballet 13,500
(Duluth, Minn.)

For a new lighting system

Moore College of Art 175,000
(Philadelphia, Pa.)

To renovate classroom/studio space for fine arts instruction for students

and community members

Mum Puppettheatre 50,000
(Philadelphia, Pa.) (over two years)

For a partial challenge grant to expand an artist-in-residence program

at public schools in the Philadelphia metropolitan area

Museum of Art 75,000
(Fort Lauderdale, Fla.) (over two years)

To establish a satellite school in partnership with the School Board of

Broward County

Museum of Science 175,000
(Miami, Fla.)

To develop a strategic plan for transition of the Miami Museum of

Science to the Science Center of the Americas

Musical Arts Association 1,000,000
(Cleveland, Ohio)

For a capital campaign addressing infrastructure, audience amenities

and facility enhancements at the Blossom Music Center
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Painted Bride Art Center 50,000
(Philadelphia, Pa.)

For stru ctu ra l , m echanical and safety improvem ents to the cen ter ’s fac i l i ty

Palma Sola Botanical Park Foundation 25,000
(Bradenton, Fla.)

For staff time to create education programs and expand volunteerism

Pennsylvania Dance Theater 10,000
(State College, Pa.)

For the creation of four topical works and related educational and 

outreach activities

Please Touch Museum 750,000
(Philadelphia, Pa.)

To relocate the museum’s permanent home to a waterfront space and to

develop new interactive exhibits

Point Breeze Performing Arts Center 60,000
(Philadelphia, Pa.)

To expand programs and improve marketing of performing arts and

cultural events

Public Library of Charlotte and Mecklenburg County 50,000
(Charlotte, N.C.)

For an exhibition highlighting African-American soldiers and their role

in the U.S. Army from 1866-1912

Ramsey County Historical Society 60,000
(St. Paul, Minn.)

For exhibitions to interpret both Pioneer and Dakota cultures

Rosenbach Museum and Library 100,000
(Philadelphia, Pa.)

For ren ova ti ons of t wo historic bu i l d i n gs to expand public outre ach and

re s e a rch servi ces and to upgrade ex h i bi ti on and co ll ecti on stora ge space

San Jose Stage Company 60,000
(San Jose, Calif.) (over two years)

For a new position of marketing communications director

Sarasota Opera Association 12,000
(Sarasota, Fla.)

For a curriculum-based, arts-education program for middle school 

students in Manatee County

Seminole Cultural Arts Theatre 100,000
(Homestead, Fla.)

To renovate the historic Seminole Theatre

Tallahassee and Leon County Cultural Resources Commission 18,500
(Tallahassee, Fla.)

To create a central arts and culture community information center

The Tallahassee Symphony Orchestra 10,000
(Tallahassee, Fla.)

For the Tales and Scales Residency outreach program

Taller Puertorriqueño 112,000
(Philadelphia, Pa.)

For the Cultural Education Outreach Project, including expanding the

cultural archives and developing an educational traveling exhibition on

Latin American art and culture for students in grades 1-12

Teatro Visión 42,000
(San Jose, Calif.) (over two years)

To implement a marketing plan

University of Minnesota-Duluth 63,000
(Duluth, Minn.) (over three years)

To integrate the arts and technology into the Duluth Public Schools’

basic elementary curriculum

Vietnamese Cultural Heritage Garden Association 150,000
(San Jose, Calif.) (over two years)

For a partial challenge grant to plan and construct the Vietnamese

Cultural Heritage Garden

The Village of Arts and Humanities 130,000
(Philadelphia, Pa.)

To expand educational outreach programs to 10 community sites

throughout Philadelphia and to create a community garden on an

abandoned lot

Western Reserve Historical Society 50,000
(Cleveland, Ohio)

For the re s tora ti on and rei n terpret a ti on of the 1827 Jonathan Hale House 

Subtotal: 72 grants $14,852,000
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N AT I O N A L  E D U C AT I O N  G R A N T S

Brazosport Independent School District $15,000
(Freeport, Texas)

For Freeport Intermediate School to document or respond to inquiries

associated with its recognition as a national School to Watch by the

National Forum to Accelerate Middle-Grades Reform

California State University, Long Beach Foundation 60,000
(Long Beach, Calif.)

To organize and conduct a statewide meeting to share effective strate-

gies for K-16 reform developed in Long Beach and in other California

communities

Chicago Public Schools 15,000
(Chicago, Ill.)

For Thurgood Marshall Middle School to document or respond to

inquiries associated with its recognition as a national School to Watch

by the National Forum to Accelerate Middle-Grades Reform

College Summit 110,000
(Washington, D.C.)

For a comprehensive program evaluation

Communities In Schools 1,250,000
(Alexandria, Va.) (over three years)

For national expansion, replication, evaluation and technical assistance

to Knight communities

Dull Knife Memorial College 111,000
(Lame Deer, Mont.) (over three years)

For the Northern Cheyenne Learning Institute to work collaboratively

with schools and community organizations to improve student achieve-

ment from early childhood through college

The Galef Institute 500,000
(Los Angeles, Calif.) (over two years)

To design, field test and publish a tool kit to help teachers better assess

student learning in keeping with the objectives of the Different Ways of

Knowing approach to education

National Center for Family Literacy 1,100,000
(Louisville, Ky.) (over two years)

For transition support for the Family Independence Initiative and

exploration of strategic directions for program development

The Public Agenda Foundation 25,000
(New York, N.Y.)

For Public Agenda Online, a public affairs Internet web site providing

information on public perceptions of major social issues for journalists,

educators, public policy-makers and the public at large

Reach Out and Read 647,000
(Boston, Mass.)

To expand programs in Charlotte, Philadelphia and Palm Beach

County, Fla., and to collaborate in the development of strategies for

community literacy in Charlotte and South Florida

United Negro College Fund 250,000
(Fairfax, Va.)

For the Frederi ck D. Pa t ters on Re s e a rch In s ti tute’s en dowm ent campaign

Subtotal: 11 grants $4,083,000

C O M M U N I T Y  G R A N T S  –  E D U C AT I O N

Alice Lloyd College $50,000
(Pippa Passes, Ky.) (over two years)

For a partial challenge grant for endowed scholarship support

Boys and Girls Clubs of Philadelphia 39,500
(Philadelphia, Pa.)

For a pilot project to implement two academic enrichment programs

focusing on engineering and technical literacy skills

Central Detroit Christian Community Development Corporation 20,000
(Detroit, Mich.)

To recruit and train 100 additional volunteers for the Breakthrough

Tutoring Program

Central Piedmont Community College Foundation 114,000
(Charlotte, N.C.) (over two years)

For transition support of the Charlotte Family Independence Initiative,

linking family literacy and welfare-to-work programs

Charlotte-Mecklenburg Education Foundation 50,000
(Charlotte, N.C.)

For a public engagement and community-based planning initiative with

the public school system

Charlotte-Mecklenburg Schools 137,400
(Charlotte, N.C.) (over two years)

For transition support to help institutionalize the IMPACT II program

of mini-grants, professional development and networking for teachers

City of Boulder 156,000
(Boulder, Colo.)

To continue and expand the Family Independence Initiative to provide

work-focused family literacy instruction in collaboration with the

National Center for Family Literacy

Communities In Schools of Columbia 75,000
(Columbia, S.C.)

For a challenge grant to develop and implement an integrated, compre-

hensive evaluation program in partnership with CIS of South Carolina
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Communities In Schools of Philadelphia 250,000
(Philadelphia, Pa.) (over three years)

To increase use of the School Success Profile (SSP) and provide techni-

cal assistance and training to schools in developing programs and inter-

ventions to address student needs identified by the SSP

Council for Basic Education 225,000
(Washington, D.C.) (over three years)

To continue and expand participation by Horry County, S.C., teachers

in Schools Around the World: An International Study of Student

Academic Work

Detroit 300 420,000
(Detroit, Mich.) (over two years)

To su pport the Sch ool Pa rti c i p a ti on Proj ect of the Detroit 300 Edu c a ti on

Program as part of the city ’s tri cen tennial cel ebra ti on in 2001

Detroit Area Pre-College Engineering Program 200,000
(Detroit, Mich.) (over two years)

For the endowment portion of the Lighting the Spark fund-raising

campaign

The Education Fund 54,500
(Miami, Fla.)

To continue the AmeriCorps program, Florida Reads!

Educational Opportunity and Talent Search Center 34,500
(Fort Wayne, Ind.)

To renovate offices, meeting rooms and classrooms

Executive Service Corps of the Delaware Valley 24,600
(Ardmore, Pa.)

For managem ent of vo lu n teer con su l ting servi ces for local public sch oo l s

Family Services of Summit County 245,000
(Akron, Ohio)

To continue and expand Akron’s Family Independence Initiative, link-

ing family literacy and welfare-to-work programs

Foundation for the Carolinas 540,000
(Charlotte, N.C.) (over three years)

To coord i n a te a literacy initi a tive in Ch a rl o t te and Meck l en burg Co u n ty

Franklin-McKinley School District 54,000
(San Jose, Calif.) (over two years)

For start-up support for the DELTTA program, which uses integrated

arts instruction to teach language skills to students, particularly those

with limited English proficiency

Georgia Military College Foundation 21,000
(Milledgeville, Ga.)

To construct a Leaders’ Reaction Course to foster team-building and

critical-thinking skills for students and the community

I Have a Dream Foundation of Boulder County 105,000
(Boulder, Colo.) (over three years)

To match an AmeriCorps grant to provide academic and cultural activi-

ties for at-risk youth at four after-school centers

Indiana Institute of Technology 100,000
(Fort Wayne, Ind.) (over three years)

For the ren ova ti on of the Mc Mi llan Libra ry and Dana Engi n eering Cen ter

Indiana University Northwest 50,000
(Gary, Ind.)

To provide a job-skills program and related student support services in

local schools in collaboration with the Gary ACCORD and

Communities In Schools of Gary

Ivy Tech Foundation 25,000
(Indianapolis, Ind.)

For Ivy Tech State College Northwest to expand local educational

opportunities for Gary in partnership with Vincennes University as part

of the emerging Community College of Indiana system

Jessamine County Public School District 65,000
(Nicholasville, Ky.)

To improve and expand the outreach services of the district’s adult 

education and family literacy programs

Johnson C. Smith University 200,000
(Charlotte, N.C.) (over two years)

For a renovation project of Biddle Memorial Hall

Long Beach Public Library Foundation 25,000
(Long Beach, Calif.)

To establish a family learning center at the Dana Branch Library for

elementary and middle-grades children and their families

Long Beach Unified School District 75,000
(Long Beach, Calif.)

To continue and expand work-focused family literacy instruction

through the Family Independence Initiative (Literacy Works) in 

collaboration with the National Center for Family Literacy

Mayor’s Commission on Literacy 65,000
(Philadelphia, Pa.)

For the Families That Work Workforce Literacy Project in conjunction

with the National Center for Family Literacy’s Family Independence

Initiative linking family literacy services to welfare-to-work reform

The Methodist Hospitals 50,000
(Gary, Ind.)

To implement a pediatric literacy program and coordinate a communi-

tywide literacy council
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Miami-Dade County Public Schools 553,000
(Miami, Fla.) (over three years)

To develop with neighborhood organizations an integrated program of

work-related family literacy to improve student achievement in four

low-performing schools

Moore Community House 50,000
(Biloxi, Miss.)

To expand tutoring services for at-risk elementary and middle-

grades students

Mother Mary School 225,000
(Phenix City, Ala.) (over three years)

To start a community day-care center for low-income and underserved

families as part of a larger capital campaign

New American Schools 85,000
(Arlington, Va.) (over two years)

For Co-NECT Schools to introduce the Kids ’n Salsa program in 15

South Florida public schools

Northern State University 50,000
(Aberdeen, S.D.)

To expand the activities of the university’s Volunteer Service

Clearinghouse and hire a full-time coordinator

Public Schools Foundation of Santa Cruz County 209,000
(Soquel, Calif.)

For Schools PLUS to expand a teacher mini-grant program and develop

a collaborative professional development network for teachers in Santa

Clara and Santa Cruz counties using the IMPACT II model

Resource Area for Teachers 150,000
(San Jose, Calif.) (over three years)

To purchase a new building to house an of f i ce , w a rehouse and progra m s

Rutgers University Foundation 150,000
(Camden, N.J.)

For the Center for Children and Childhood Studies to organize a

Campaign for Children’s Literacy, including further development of

local pediatric Reach Out and Read programs

South Carolina Governor’s School for Science and Mathematics 150,000
(Hartsville, S.C.) (over three years)

To establish a permanent endowment

St. Vincent de Paul Society Council of Santa Clara County 22,500
(Mountain View, Calif.)

For English classes, literacy instruction and job-skills training for day

laborers in Santa Clara County

Summit Education Initiative 1,000,000
(Akron, Ohio)

For program and operational support for five years

Temple University 600,000
(Philadelphia, Pa.) (over three years)

For the second phase of Literacy in Action: Writing Beyond the

Cu rri c u lu m , a K-16 initi a tive linking under gradu a te wri ting instru cti on ,

service learning and community outreach, and for an endowment fund

to strengthen writing instruction

Transylvania University 120,000
(Lexington, Ky.) (over three years)

For a minority teaching fellowship program to help diversify

Transylvania’s faculty

University of Southern Mississippi-Gulf Coast 100,000
(Long Beach, Miss.) (over three years)

To develop a technology lab for special education students

University of Wisconsin-Superior Foundation 50,000
(Superior, Wis.)

To develop a multicultural center on campus that will enhance recruit-

ment and retention of students and faculty from diverse backgrounds

Wesleyan College 55,000
(Macon, Ga.) (over three years)

For scholarship support for student literacy volunteers

Wichita Public Schools 500,000
(Wichita, Kan.) (over three years)

For a middle school reading initiative

Workforce Silicon Valley 300,000
(San Jose, Calif.) (over three years)

For a partial challenge grant for Techforce Tomorrow, a comprehensive

effort to enhance information technology career opportunities for

disadvantaged youth in Santa Clara County

Subtotal: 47 grants $7,840,000
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American Newspaper Repository $100,000
(South Berwick, Maine)

To house temporarily and catalogue a collection of rare bound volumes

of The (New York) World, the New York Herald-Tribune and The

Chicago Tribune

American Society of Newspaper Editors Foundation 500,000
(Reston, Va.)

To plan and start a four-part, youth-oriented initiative focused on

journalism career recruitment, understanding the role of newspapers

in society and diversifying newsrooms

American Society of Newspaper Editors Foundation 75,000
(Reston, Va.)

To continue programs currently supported by Knight Foundation to

increase minority representation in newsrooms at U.S. daily newspapers

American Society of Newspaper Editors Foundation 1,005,000
(Reston, Va.) (over three years)

For continued support of the Institute for Journalism Excellence

Association of Schools of Journalism and Mass Communication 510,000
(Columbia, S.C.) (over three years)

For continued support of the Broadcasters-in-Residence Program

Association of Schools of Journalism and Mass Communication 30,000
(Columbia, S.C.)

For the “International Symposium on Media in Latin America”

Boston University 1,151,700
(Boston, Mass.) (over three years)

To create the Center for Science and Medical Journalism

The Carole Kneeland Project for Responsible 150,000
Television Journalism (over two years)
(Austin, Texas)

To support development of the Carole Kneeland Project for higher

standards in local television news

The Carter Center 150,000
(Fulton, Ga.) (over three years)

For support of the Rosalynn Carter Fellowships for Mental Health

Journalism

Columbia University 1,000,000
(New York, N.Y.) (over four years)

For a partial challenge grant to support the Columbia Journalism

Review

Committee to Protect Journalists 3,100,000
(New York, N.Y.) (over five years)

For a partial challenge grant to extend operating support and to build

an endowment

Consumers Union of the United States 2,000,000
(Yonkers, N.Y.) (over three years)

To establish a Web Credibility Program

Fred Friendly Seminars 85,000
(New York, N.Y.)

For the outreach campaign and evaluation associated with the program,

The Press and the Public: Election 2000

Harvard University 825,000
(Cambridge, Mass.) (over three years)

To expand and deepen the reach of the professional development insti-

tute on The Media and American Democracy

The Independent Journalism Foundation 750,000
(New York, N.Y.) (over three years)

For continued support of programs aimed at fostering and improving

independent journalism in Eastern and Central Europe

The Independent Production Fund 950,000
(New York, N.Y.) (over two years)

To help Media Matters, a public television series, examine the

performance of the news media

Inter American Press Association Press Institute 250,000
(Miami, Fla.) (over three years)

For the IAPA Executive Development Program

International Center for Journalists 9,000,000
(Washington, D.C.) (over five years)

For a renewal grant to support the fourth phase of the Knight

International Press Fellowship Program

International Press Institute 150,000
(Allentown, Pa.) (over three years)

For national and regional workshops on covering international news

Investigative Reporters and Editors 250,000
(New York, N.Y.)

For general operating support

Kansas State University Foundation 140,315
(Manhattan, Kan.)

To update research on the status and role of women in journalism and

mass communication education

Link Media 100,000
(San Rafael, Calif.)

For initial operating support of a highly interactive noncommercial 

television channel

National Foundation for the Centers for Disease Control 63,800
and Prevention (over two years)
(Atlanta, Ga.)

For two years of supplemental funding for a three-year public health

journalism fellowship at the Centers for Disease Control
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Oakland University 75,000
(Rochester, Mich.) (over three years)

For a project to improve the writing proficiency of middle and high

school students and to assist teachers in ongoing career development

Ohio University Foundation 480,000
(Athens, Ohio) (over three years)

For an editing and editing education program

Online News Association 225,000
(New York, N.Y.)

To establish guidelines for online news credibility

The Progressive Media Project 60,000
(Madison, Wis.) (over two years)

To expand the Voices of Diversity program

Robert C. Maynard Institute for Journalism Education 200,000
(Oakland, Calif.) (over two years)

To create and disseminate an oral/visual archive of pioneering journal-

ists of color who served in predominantly white newsrooms

San Francisco State University Foundation 525,000
(San Francisco, Calif.) (over three years)

To train and involve five other Bay area colleges in San Francisco State’s

successful diversity program

The School of Journalism Foundation of North Carolina 84,475
(Chapel Hill, N.C.)

For an editing and editing education program

Society of Environmental Journalists 200,000
(Philadelphia, Pa.) (over two years)

For a series of programs designed to improve the quality, accuracy and

visibility of environmental reporting

Southern Scholarship Foundation 75,000
(Tallahassee, Fla.) (over three years)

To spon s or and rec ruit 10 journalism stu dents to Florida A&M Un ivers i ty

and to maintain the Kn i ght sch o l a rship house at Florida A & M

Syracuse University 250,000
(Syracuse, N.Y.) (over three years)

To expand the Transactional Records Access Clearinghouse as an infor-

mation service for news organizations

The Twentieth Century Fund (The Century Foundation) 100,000
(New York, N.Y.)

For planning a project, Fulfilling the Promise: Public Service

Telecommunications in the Digital and Internet Age

University of California, Berkeley 1,500,000
(Berkeley, Calif.)

To endow a Knight Chair in Journalism emphasizing science and 

technology journalism

The University of Georgia 46,620
(Athens, Ga.)

To provide journalism administrators with techniques to increase the

representation of women and racial and ethnic minorities on journal-

ism faculties in the United States

University of Illinois 1,500,000
(Champaign, Ill.)

To endow a Knight Chair in Journalism emphasizing investigative and

enterprise reporting

The University of Maryland Foundation 2,000,000
(College Park, Md.) (over three years)

For continued support of the Knight Center for Specialized Journalism

at the University of Maryland

University of Washington 53,100
(Seattle, Wash.)

To develop and present midcareer seminars for journalists in the 

Pacific Northwest

University of Wisconsin-Eau Claire 420,000
(Eau Claire, Wis.) (over four years)

For a joint project to recruit and train Native Americans and students

from the Hmong community at South Dakota State University and the

University of Wisconsin-Eau Claire

World Press Freedom Committee 110,000
(Reston, Va.)

For an international effort to eliminate insult laws, which prohibit

scrutiny and criticism of public officials

World Press Institute 200,000
(St. Paul, Minn.) (over two years)

For general operating support

Subtotal: 42 grants $30,440,010
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The Collins Center for Public Policy $125,000
(Miami, Fla.)

For an intensive examination of the South Florida region by Neal Peirce

and the Citistates Group

Goodwill Industries of Middle Georgia 400,000
(Macon, Ga.) (over three years)

For job - training and placem ent servi ce s , a down town One-Stop Ca reer

Cen ter and a wh eel s - to - work progra m , a ll targeted at re s i dents of Be a ll ’s Hi ll

Harriet Tubman Historical and Cultural Museum 1,000,000
(Macon, Ga.) (over three years)

To help build a new facility to support expanded historical and race

relations exhibits and programs

Mercer University 1,300,000
(Macon, Ga.)

For housing and related home-owner assistance programs in the 30-

block Beall’s Hill neighborhood, as part of a multidimensional commu-

nity development effort

National Public Radio 150,000
(Washington, D.C.)

For general operating support, as part of Knight Foundation’s 50th

anniversary mission awareness campaign

The Obsidian Society 20,000
(Brooklyn, N.Y.)

To explore the role of social entrepreneurship in philanthropy and non-

profit organizations

Twin Cities Public Television 788,160
(St. Paul, Minn.)

For a one-hour documentary and companion web site documenting the

Continental Harmony millennium project

University of Miami 2,100,000
(Coral Gables, Fla.) (over three years)

For the School of Architecture to develop a midcareer program of pro-

fessional development in community building

Subtotal: 8 grants $5,883,160

S P E C I A L  G R A N T S

17 Trustee-Recommended Grants $240,000

GRAND TOTAL: 356 grants $93,365,465

J o u rnalism 21%

Other 6%

Human Services 23%

Education 22%

Culture 28%

N o t e :

The inclusion of one or more large grants in a given year may skew the picture 

of how funds are used for that year. Changes in reporting requirements for the

Foundation Center may cause a small variance from prior reports.

GR A N T S PA I D B Y PU R P O S E
2 0 0 0
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o paraphrase a March saying, investment performance

for 2000 came in like a lion and went out like a lamb. It
s t a rted with a strong first half but gradu a lly deteri ora ted

as the year progre s s ed . Nevert h el e s s , the year overa ll was qu i te

su cce s s f u l .

The market value of the Foundation’s assets at Dec. 31, 2000

was $2.199 billion, an increase of $310.5 million for the year,
net of all grant payments and expenses. The components of
this change for 2000 are shown in the table below along with

comparisons to 1999.

2 0 0 0  I N V E S T M E N T R E P O R T

Portfolio Returns
Ending Dec. 31, 2000 Three- Five- Ten-

Year Year Year
2000 Avg. Avg. Avg.

KF Portfolio 23.9% 29.0% 24.0% 18.5%

Benchmarks:
Domestic (2.6%) 10.0% 13.6% 13.4%
Global (6.4%) 8.5% 9.0% 10.0%
CA Endow. median 3.6% 11.2% 13.8% 14.1%
CA Endow., 5th percentile 19.9% 23.7% 20.8% 17.8%

10-Year
2000 1999 Cumul.

Change in Asset Values (dollars in millions)
Investment activity, net $ 399.0 $ 705.1 $ 1,958.9
Grant spending (70.0) (53.1) (405.4)
Administrative expenses (7.2) (5.2) (40.5)
Taxes Paid (11.7) (6.5) (32.9)
Contributions Received 0.4 0.3 196.8
Total Ch a n ge $ 3 1 0 . 5 $    6 4 0 . 6 $ 1 , 6 7 6 . 9

Mem o : Ending asset s $  2,199.0 $ 1 , 8 8 8 . 5 $ 2 , 1 9 9 . 0
Beginning asset s $  1,888.5 $ 1 , 2 4 7 . 9 $ 5 2 2 . 1

The investment program added $399 million to assets in
2000, which was second only to last year’s record investment

performance. An unprecedented $70 million also was paid out
in grants.

For the decade ending in 2000, the investment program

added more than $1.9 billion in value, while more than $405
million was paid out in grants.

Knight Foundation’s portfolio return for 2000 was 23.9

percent. For 2000 and for the three-, five- and 10-year periods
ending Dec. 31, 2000, the Knight portfolio’s average annual
compound returns significantly exceeded all its comp a ra tive

ben ch m a rks and ra n ked within the top 5t h percen ti l e of
Cambridge Associates Endowment Composite.

In gen eral the second half of 2000 was mu ch more diffi-

cult than the first half, which was reflected in the portfolio’s
returns: The first half was up 24.9 percent; the second half
down 0.8 percent. Fortunately, because Knight Foundation

began to repo s i ti on its portfolio defen s ively early in the ye a r, i t
was able to pre s erve most of the gains made du ring the first half.

T
Year Ended Dec. 31
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• Small cap value-style equities had a strong year. In the
process of reducing exposure to small-cap equities, both value

and growth strategies were reduced.

• REIT and en er gy stocks both had strong perform a n ce s
during the year. Both were on our action list for 2000. We

added to the REIT portfolio but not until late in the year, and
we never did find a suitable energy strategy to deploy.

Asset allocation:
The gra ph bel ow shows the asset class wei gh ting target s

at year-end. Actual weightings at year-end found the TIPS and

domestic fixed income asset classes to be over their targets for
tactical, defensive reasons. The actual weighting in private
equity also was over target but will move closer to target as

distributions and revaluations occur. The international and
small-cap domestic asset classes were under their targets, an
issue that will be addressed in 2001.

In summary
Knight’s results in 2000 were greatly assisted by a strong

first half, largely attributable to the private securities portfolio.
In addition, tactically shifting to defensive and value-style
strategies, rapidly liquidating the stocks received from venture

partnerships, and building assets in the bond portfolio and
TIPS all contributed to the successful investment results.
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Tr e a s u ry Inflation Protected
Securities 5.0%

Domestic Fixed
Income 15.0%

Real Estate 
5 . 0 %

Private Equity 
1 7 . 5 %

La r g e -Cap 
Domestic Equity

17 . 0 %

I n t e rnational 
Equity 14 . 0 %

S m a l l -Cap 
Domestic 

Equity 4.0%

Absolute Return 
2 2 . 5 %

AS S E T AL L O C AT I O N 2 0 0 0

Strategies that worked in 2000:

• Without question, the most significant contributor

to retu rns in 2000 was the priva te sec u ri ties asset cl a s s .
Distributions of cash and securities from partnership invest-
ments exceeded $356 million during the year.

• Value-style str ategies we re favored. A Russell 1000
Va lue In dex portfolio was funded in Ja nu a ry and su b s t a n ti a lly
increased in October.

• We cut back portfolios with growth-style strategies,
lowering overall exposure to technology-sector equities.

• We incre a s ed the absolute retu rn arbi tra ge asset cl a s s ,

wh i ch redu ced overa ll portfolio vo l a ti l i ty and ad ded to retu rn s .

• A new intermediate duration government bond index
portfolio was established in July with significant funding.

• A significant position in treasury inflation protected

securities (“TIPS”) was established at the beginning of the year
and added to in June.

Strategies that lagged and some missed opportunities:

• The international markets were especially disappoint-
ing in 2000 following an exceptionally strong performance in

1999. In hindsight, rebalancing at the end of 1999 would have
preserved some of the gain.
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Trustees
John S. and James L. Knight Foundation

We have audited the accompanying statements of financial
position of the John S. and James L. Knight Foundation (the
Foundation) as of Dec. 31, 2000 and 1999, and the related state-
ments of activities and cash flows for the years then ended.
These financial statements are the responsibility of the
Foundation’s management. Our responsibility is to express an
opinion on these financial statements based on our audits.

We conducted our audits in accordance with auditing stan-
dards generally accepted in the United States. Those standards
require that we plan and perform the audit to obtain reasonable
assurance about whether the financial statements are free of
material misstatement. An audit includes examining, on a test
basis, evidence supporting the amounts and disclosures in the
financial statements. An audit also includes assessing the
accounting principles used and significant estimates made by
management, as well as evaluating the overall financial state-
ment presentation. We believe that our audits provide a reason-
able basis for our opinion.

In our opinion, the financial statements referred to above
present fairly, in all material respects, the financial position of the
Foundation at Dec. 31, 2000 and 1999, its changes in unrestrict-
ed net assets and cash flows for the years then ended, in con-
formity with accounting principles generally accepted in the
United States.

Feb. 14, 2001
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S T A T E M E N T O F F I N A N C I A L P O S I T I O N

Dec. 31
2000 1999

Assets
Cash and cash equivalents $ 7,254,247 $ 18,419,601
Interest and dividends receivable 22,185,275 4,987,563
U.S. government and agency obligations 391,013,777 194,576,099
Corporate bonds and other obligations 139,862,614 122,933,068
Common stock of Knight Ridder 79,743,413 101,773,372
Equity securities 979,482,942 964,741,656
Alternative equity investments 487,792,282 395,978,103
Real estate investments 91,650,572 85,133,706
Total assets $  2,198,985,122 $ 1,888,543,168

Liabilities and unrestricted net assets
Grants payable $ 73,247,834 $ 46,736,319
Other liabilities 1,277,136 2,814,584
Total liabilities 74,524,970 49,550,903
Unrestricted net assets 2,124,460,152 1,838,992,265
Total liabilities and unrestricted net assets $  2,198,985,122 $ 1,888,543,168

Year ended Dec. 31
2000 1999

Investment activity
Interest $ 36,374,827 $ 18,059,883
Dividends 9,967,966 12,107,748
Net realized gain on sale of investments 449,210,982 243,695,595
Net (decrease) increase in fair market value (91,514,772) 434,329,625
Less: investment expenses (5,388,072) (4,135,364)
Total net investment income and gain 398,650,931 704,057,487
Contributions received 351,613 309,867
Total investment activity, gains and other support 399,002,544 704,367,354

Grants approved and expenses
Community Initiatives grants 19,407,795 13,502,719
Journalism grants 30,440,010 21,873,920
Arts and Culture grants 25,471,500 14,048,007
Education grants 11,923,000 17,711,553
Disaster Relief grants – 100,000
IDEAS Fund 5,883,160 2,045,442
Special grants 240,000 260,000
Grant forfeitures and other (645,324) (1,163,029)
Program initiative payments 3,790,899 2,338,321
General and administrative expenses 7,218,299 5,159,642
Federal excise and other taxes 9,805,318 6,839,582
Total grants and expenses 113,534,657 82,716,157
Increase in unrestricted net assets 285,467,887 621,651,197
Unrestricted net assets at beginning of year 1,838,992,265 1,217,341,068
Unrestricted net assets at end of year $ 2,124,460,152 $ 1,838,992,265

S T A T E M E N T S O F A C T I V I T I E S

See accompanying notes.
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Year ended Dec. 31
2000 1999

Operating activities
Increase in unrestricted net assets $  285,467,887 $ 621,651,197
Adjustments to reconcile increase in unrestricted net assets 
to net cash used in operating activities:
Net realized gain on sale of investments (449,210,982) (243,695,595)
Net decrease (increase) in fair market value 91,514,772 (434,329,625)
Changes in operating assets and liabilities:
Interest and dividends receivable (17,197,712) (2,193,140)
Grants payable 31,893,137 28,345,663
Other liabilities (1,537,448) 1,456,990
Net cash used in operating activities (59,070,346) (28,764,510)

Investing activities
Proceeds from sale of investments 899,880,634 699,810,204
Purchases of investments (851,975,642) (670,067,044)
Net cash provided by investing activities 47,904,992 29,743,160

Net change in cash and cash equivalents (11,165,354) 978,650
Cash and cash equivalents at beginning of year 18,419,601 17,440,951
Cash and cash equivalents at end of year $ 7,254,247 $    18,419,601

Noncash transactions
Common stock of Knight Ridder granted to
reduce grants payable $ 5,381,622 $    10,771,501

See accompanying notes.
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1. The Organization
The John S. and James L. Kn i ght Fo u n d a ti on (the Fo u n d a ti on ) , a

n on profit corpora ti on , prom o tes excell en ce in journalism worl dwi de and
i nvests in the vi t a l i ty of 26 U. S . com mu n i ti e s .

2. Significant Accounting Po l i c i e s

G r a n t s
The Fo u n d a ti on records grants in full as ex penses wh en approved

by the tru s tee s .

Program-Related Investments (PRIs)
In accord a n ce with Secti on 4944 of the In ternal Revenue Code (the

Code ) , the Fo u n d a ti on is perm i t ted to make inve s tm ents that are rel a ted to
its ph i l a n t h ropic progra m s . These inve s tm ents are anti c i p a ted to have a
retu rn lower than fair market va lu e . In the year of the inve s tm en t , t h e
Fo u n d a ti on receives a credit tow a rd its distri buti on requ i rem en t . Wh en the
i nve s tm ent is recovered by the Fo u n d a ti on , it is requ i red to recogn i ze a
n ega tive distri buti on . Recoveries are ref l ected in “Grant forfei tu res and
o t h er ” in the Statem ents of Activi ti e s .

Use of Estimates
The pre s en t a ti on of financial statem ents in con form i ty wi t h

acco u n ting principles gen era lly accepted in the Un i ted States requ i re s
m a n a gem ent to make esti m a tes and assu m pti ons that affect the reported
amount of a s s ets and liabi l i ties and discl o su re of con ti n gent assets and lia-
bi l i ties at the date of the financial statem en t s . E s ti m a tes also affect the
reported amounts of i nve s tm ent activi ty and ex penses du ring the report-
ing peri od . Actual re sults could differ from those esti m a te s .

New Accounting Pr o n o u n c e m e n t s
E f fective Ja n . 1 , 2 0 0 1 , the Fo u n d a ti on adopted Statem ent of F i n a n -

c i a l Acco u n ting Standards (SFAS) No. 1 3 3 , Accou n ting for Deriva tive In s tru -
m ents and Hed ging Activi ti e s. The adopti on of S FAS No. 133 had no mate-
rial impact on the Fo u n d a ti on’s financial po s i ti on or its re sults from oper-
a ti on s .

R e c l a s s i f i c a t i o n
Certain amounts from pri or year financial statem ents have been

recl a s s i f i ed to con form with the current year pre s en t a ti on .

3. Investments
The inve s tm ent goal of the Fo u n d a ti on is to invest its assets in a

m a n n er that wi ll ach i eve a total ra te of retu rn su f f i c i ent to rep l ace the asset s
s pent for grants and ex penses and to recoup any va lue lost due to inflati on .
To ach i eve this goa l , s ome inve s tm ent risk must be taken . To minimize su ch
ri s k , the Fo u n d a ti on diversifies its inve s tm ents among va rious financial
i n s tru m ents and asset categori e s , and uses mu l tiple inve s tm ent stra tegi e s .
Key dec i s i ons in this rega rd are made by the Fo u n d a ti on’s inve s tm ent com-
m i t tee , wh i ch has overs i ght re s pon s i bi l i ty for the inve s tm ent progra m . Th e
com m i t tee iden tifies appropri a te asset categories for inve s tm en t s , deter-
mines the all oc a ti on of a s s ets to each category and approves the inve s tm en t
s tra tegies em p l oyed . The Fo u n d a ti on’s ch i ef i nve s tm ent of f i cer is re s pon s i-
ble for the ef fective exec uti on of the inve s tm ent progra m , i n cluding the
en ga gem ent of i nve s tm ent managers , financial con sultants and legal advi s-
ers , as requ i red . As gen eral practi ce , except for the Fo u n d a ti on’s holdings in
Kn i ght Ri d der In c . com m on stock , s tock distri buted from its limited 

p a rtn ership inve s tm en t s , and Tre a su ry In f l a ti on Pro tected Sec u ri ti e s
(T I P S ) , a ll financial assets of the Fo u n d a ti on are managed by ex tern a l
i nve s tm ent managem ent firms sel ected by the Fo u n d a ti on . All financial
a s s ets of the Fo u n d a ti on are held in custody by a major com m ercial bank,
except for assets inve s ted with partn erships and of fs h ore funds, wh i ch have
s ep a ra te arra n gem ents appropri a te to their legal stru ctu re .

The majori ty of the Fo u n d a ti on’s assets are inve s ted in stock s ,
wh i ch are listed on nati onal exch a n ges or qu o ted on NA S DAQ , Tre a su ry
and agency bonds of the U. S . govern m ent and inve s tm ent grade corpora te
bonds for wh i ch active trading markets ex i s t . Su ch assets are va lu ed at
qu o ted closing pri ces at year en d . Re a l i zed gains and losses and incre a s e s
and dec reases in fair market va lue on inve s tm ents are ref l ected in the
S t a tem ents of Activi ti e s .

Approx i m a tely 26 percent and 25 percent of the Fo u n d a ti on’s asset s
at Dec . 3 1 , 2000 and 1999, re s pectively, were inve s ted with va rious limited
p a rtn erships that invest in the sec u ri ties of companies that may not be
i m m ed i a tely liqu i d , su ch as ven tu re capital and debt placem ents in priva te
com p a n i e s , and in real estate equ i ty limited partn erships that have inve s t-
m ents in va rious types of properti e s . The va lue of su ch inve s tm ents is
determ i n ed by the partn ers h i p s’ gen eral partn ers , who must fo ll ow the va l-
u a ti on guidel i n e s , su ch as appraisals and com p a ra ble com p a ny trade data,
s ti p u l a ted in the re s pective limited partn ership agreem en t s . The Dec . 3 1
va lu a ti on of the inve s tm ents in limited partn erships are based upon the
va lue determ i n ed by the partn ers h i p s’ gen eral partn er as of Sept . 3 0 ,
ad ju s ted for capital con tri buti ons and distri buti ons that occur du ring the
qu a rter en ded Dec . 3 1 . These amounts may differ from va lues that wo u l d
be determ i n ed if the inve s tm ents in limited partn erships were publ i cly
traded or if the Dec . 31 va lu a ti on amount were curren t ly ava i l a bl e . Re a l i zed
gains and losses and increases and dec reases in fair market va lue on the
i nve s tm ents in limited partn erships are ref l ected in the Statem ents of
Activi ti e s . All limited partn erships are audited annu a lly by indepen den t
a u d i ting firm s . As of Dec . 3 1 , 2 0 0 0 , p u rsuant to its limited partn ers h i p
a greem en t s , the Fo u n d a ti on is com m i t ted to con tri bute approx i m a tely
$180,300,000 in ad d i ti onal capital over the next 10 ye a rs to va rious 
p a rtn ers h i p s . Unpaid com m i tm ents at Dec . 3 1 , 1 9 9 9 , were approx i m a tely
$ 1 7 0 , 9 0 0 , 0 0 0 .

Some inve s tm ent managers ret a i n ed by the Fo u n d a ti on have been
a ut h ori zed to use certain financial deriva tive instru m ents in a manner set
forth by ei t h er the Fo u n d a ti on’s wri t ten inve s tm ent po l i c y, s pecific manager
g u i delines or partn ership/fund agreem ent doc u m en t s . S pec i f i c a lly, f i n a n-
cial deriva tive instru m ents may be used for the fo ll owing purpo s e s : ( 1 )
c u rrency forw a rd con tracts and opti ons may be used to hed ge non do ll a r
ex po su re in forei gn inve s tm en t s ; (2) covered call opti ons may be sold to
en h a n ce yi eld on major equ i ty po s i ti on s ; (3) futu res con tracts may be used
to equ i ti ze excess cash po s i ti on s , reb a l a n ce asset categories within the port-
folio or to ra p i dly increase or dec rease ex po su re to specific inve s tm en t
po s i ti ons in anti c i p a ti on of su b s equ ent cash trade s ; and (4) futu res con-
tracts and opti ons may be used to hed ge or levera ge po s i ti ons in portfo l i o s
m a n a ged by hed ge fund firm s . Aut h ori z a ti on to use deriva tives curren t ly is
re s tri cted to nine hed ge fund managers , who manage inve s tm ents to t a l i n g
a pprox i m a tely $471,000,000 and one currency overl ay manager, who at
Dec . 3 1 , 2000 did not have any buy or sell po s i ti ons in currency 
forw a rd con tract s . The Fo u n d a ti on’s ch i ef i nve s tm ent of f i cer also is
a ut h ori zed to use deriva tives to exec ute certain inve s tm ent stra tegi e s .
Financial deriva tive instru m ents are recorded at fair market va lue in the
S t a tem ents of Financial Po s i ti on with ch a n ges in fair market va lue ref l ected
in the Statem ents of Activi ti e s .

N O T E S T O F I N A N C I A L S T A T E M E N T S

101685_KF AR p65-72.qxd  4/1/04  13:31  Page 70



2 0 0 0  A N N U A L R E P O R T

7 1

In the op i n i on of the Fo u n d a ti on’s managem en t , the use of
financial deriva tive instru m ents in its inve s tm ent program is appropri-
a te and custom a ry for the inve s tm ent stra tegies em p l oyed . Using those
i n s tru m ents redu ces certain inve s tm ent risks and gen era lly adds va lu e
to the portfo l i o. The instru m ents them s elve s , h owever, do invo lve som e
i nve s tm ent and co u n terp a rty risk not fully ref l ected in the Fo u n d a ti on’s
financial statem en t s . Ma n a gem ent does not anti c i p a te that losses, i f
a ny, f rom su ch instru m ents would materi a lly affect the financial po s i-
ti on of the Fo u n d a ti on .

At Dec . 3 1 , 2000 and 1999, the Fo u n d a ti on held 1,402,082 and
1,708,682 share s , re s pectively, of Kn i ght Ri d der com m on stock , wh i ch
repre s en ted 4 percent and 5 percent of the Fo u n d a ti on’s asset s , re s pec-
tively. Du ring 2000, the Fo u n d a ti on redu ced its Kn i ght Ri d der In c . h o l d-
i n gs by 306,600 shares by sale and gi f t . Dive s ti tu res in 1999 to t a l ed
392,100 share s .

N O T E S T O F I N A N C I A L S T A T E M E N T S

A detail of fair market va lue and cost by inve s tm ent class fo ll ows :

Dec. 31, 2000 Dec. 31, 1999
Fair Market Fair Market

Value Cost Value Cost
Cash and cash equivalents $ 7,254,247 $ 7,254,247 $ 18,419,601 $ 18,419,601
Interest and dividends receivable 22,185,275 22,185,275 4,987,563 4,987,563
U.S. government and agency obligations 391,013,777 381,465,453 194,576,099 203,690,724
Corporate bonds and other obligations 139,862,614 137,285,617 122,933,068 124,938,004
Common stock of Knight Ridder 79,743,413 39,013,595 101,773,372 47,285,671
Equity securities 979,482,942 723,537,270 964,741,656 568,962,925
Alternative equity investments 487,792,282 284,445,091 395,978,103 225,285,806
Real estate investments 91,650,572 76,371,355 85,133,706 76,030,883
Total $  2,198,985,122 $  1,671,557,903 $  1,888,543,168 $  1,269,601,177

Highly liquid investments with original maturities of three months or less are reported as cash equivalents.

4. Federal Excise Ta x e s
The Foundation qualifies as a tax-exempt organization under

Section 501(c)(3) of the Code and, with the exception of unrelated busi-
ness income from debt-financed, passive investments, is not subject to
federal income tax. However, the Foundation is classified as a private
foundation and is subject to a federal excise tax of 2 percent (or 1 percent
under certain circumstances) on net investment income, including real-
ized gains, as defined by the Code.

Total excise and other taxes paid by the Fo u n d a ti on for the ye a rs
en ded Dec . 3 1 , 2000 and 1999 amounted to approx i m a tely $11,700,000
and $6,500,000, re s pectively.

2 0 0 1 $  42,759,220
2 0 0 2 1 9 , 3 3 3 , 9 1 4
2 0 0 3 5 , 8 3 7 , 7 0 0
2 0 0 4 2 , 9 1 7 , 0 0 0
2 0 0 5 2 , 4 0 0 , 0 0 0
To t a l $  73,247,834

5. Grant Commitments 
The Fo u n d a ti on made grant paym ents of $69,983,125 and

$53,142,772 in 2000 and 1999, re s pectively.
As of Dec . 3 1 , 2 0 0 0 , the Fo u n d a ti on had futu re grant commit- 

m en t s , wh i ch are sch edu l ed for paym ent in futu re ye a rs as fo ll ows :
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Other
Postretirement

Pension Plans Benefits Plan
Year ended Dec. 31 Year ended Dec. 31

2000 1999 2000
Fair value of plan assets $ 3,630,328 $ 3,919,766 $ –
Benefit obligation (4,470,860) (3,477,113) (844,779)
Funded status of the plan $ (840,532) $ 442,653 $ (844,779)

Accrued benefit cost recognized in the 
Statements of Financial Position $ (1,085,374) $ (702,549) $ (224,271)

Benefit cost recognized as expense $ 392,573 $ 368,739 $ 268,396
Employer contributions 9,748 – 44,125
Employee contributions – – 240
Benefits paid 279,394 121,663 44,365

Actuarial assumptions 
Discount rate 7.5% 8.0% 7.5%
Expected return on plan assets 8.0 8.0 N/A
Rate of compensation increase 4.5 5.0 4.5

Health care cost trend rate assumptions 
Initial trend rate N/A N/A 8.0%
Ultimate trend rate N/A N/A 5.5
Year ultimate trend is reached N/A N/A 2009

6. Employee Pension Plans and Other Postretirement Benefits Plan
The Fo u n d a ti on spon s ors a def i n ed ben efit pen s i on plan and a cash

b a l a n ce pen s i on plan for its el i gi ble em p l oyee s . The pen s i on ben efits for all
em p l oyees hired pri or to Ja n . 1 , 2000 wi ll be the gre a ter of the ben efits as
determ i n ed under the def i n ed ben efit pen s i on plan or the cash balance
pen s i on plan. The pen s i on ben efits for all em p l oyees hired on or 

su b s equ ent to Ja n . 1 , 2000 wi ll be determ i n ed under the cash balance pen-
s i on plan. E f fective Ja n . 1 , 2 0 0 0 , the Fo u n d a ti on also spon s ors a po s treti re-
m ent medical and life insu ra n ce ben efit plan.

The fo ll owing table sets forth the pen s i on and other po s treti rem en t
ben efits plans’ f u n ded status and amounts recogn i zed in the Fo u n d a ti on’s
S t a tem ents of Financial Po s i ti on :

In ad d i ti on , the Fo u n d a ti on spon s ors a def i n ed con tri buti on plan
for its el i gi ble em p l oyees for wh i ch it has no fixed liabi l i ti e s . Th e
Fo u n d a ti on made discreti on a ry con tri buti ons to the def i n ed con tri buti on
plan of $82,079 and $120,658 for 2000 and 1999, re s pectively.

7. Leases
The Fo u n d a ti on leases approx i m a tely 12,000 squ a re feet of of f i ce

s p ace in Mi a m i , F l a . E f fective Feb. 1 2 , 2001 the Fo u n d a ti on en tered into an
a m en d m ent to its of f i ce lease agreem ent that would add approx i m a tely
4,200 squ a re feet of of f i ce space . The Fo u n d a ti on has ex ten ded the term of
the lease thro u gh Novem ber 2002. Rental ex pense for 2000 and 1999 was
$338,896 and $350,164, re s pectively. Futu re minimum lease paym en t s
u n der the amen ded lease agreem ent as of Dec . 3 1 , 2 0 0 0 , a re as fo ll ows :

2 0 0 1 $  458,655
2 0 0 2 4 3 3 , 2 0 3
To t a l $  891,858

101685_KF AR p65-72.qxd  4/1/04  13:31  Page 72



Text:
John S. and James L. Knight Foundation

Design:
Jacques Au ger De s i gn As s oc i a tes In c . , Miami Be ach , F l a .

Printing: 
Southeastern Printing, Stuart, Fla.

Photography:
Andrew Itkoff for Knight Foundation, pages 2–4 and
42–45 

Knight Foundation is grateful to The College of Santa Fe
and James L. Enyeart, the Anne & John Marion Prof-
essor of Photographic Arts and Director of the Marion
Center, for allowing us to use p hotographs from the
National Millennium Survey in this report.

Supported by Knight grants, the National Millennium
Survey provides the unique insights and impressions of
noted U.S. photographers and writers into American
culture at the turn of the century. The project has pro-
duced 400 photographic works and 300 manuscript
pages of poetry, essays and narratives. An exhibition of
National Millennium Survey photographic works, text
panels and poetry reading sound stations will tour
major museums through 2006.

Courtesy of the National Millennium Survey, pages 6, 8,
10, 12, 14, 16, 18, 20, 22 and 26.

The American Composers Forum initiative formerly known as New

Band Horizons is now known as BandQuest (page 54).

The name “Magic of Music” is used (pages 30,39, 47 and 53) with per-

mission of The Magic of Music Inc., which creates special moments

through music for thousands of critically/terminally ill and handi-

capped children and adults throughout the United States.

2 0 0 0  P R O D U C T I O N C R E D I T S


